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INTRODUCTION
Last year demonstrated time and again our members’ 
appetite to collaborate for the greater good. Our 
members’ support for the wider community and the 
improvements to the environment around us have 
been significant. 

It’s been a record breaking year for our Smarter Giving 
initiative. You have supported the nearby grass roots 
local charities and causes more than ever before and 
your response to the Real Change campaign helping 
to support those in need and address begging in the 
Quarter signifies how important these issues are 
to you. Your desire to increase the area’s resilience 
and become  stronger and even safer has been 
demonstrated though the formation of our Business 
Security Zone and you have shown how strongly you 
feel about our measures to improve the area’s air 
quality by adopting our initiatives and services that are 
already making an impact. Impressively we have seen 
a 46% reduction in waste vehicle trips in the Quarter 
thanks to our members using our Smarter Recycling 
Service. 

As we move into 2017-18 these strong collaborations 
will continue.  We also anticipate the start of 
implementation of the Baker Street Two Way Project in 

the summer of 2017 subject to final approval. This will 
also be a year of looking further ahead, developing an 
exciting new vision through to 2023 as we work with 
our members and the wider community on our plans 
for our second BID term.  Members will soon receive 
information about the renewal process that we will be 
embarking on this year – something that all BIDs in the 
UK undertake every five years. 

Each year we survey our members to hear their views 
on the area, services and projects. Once again the 
2016-17 survey was conducted independently and 
anonymously by the Policy Studies Institute at the 
University of Westminster so that we can get the full, 
honest picture of your thoughts. We were thrilled with 
the results which show how highly you regard our area, 
our work and our services.

Unsurprisingly you enjoy spending time in the 
clean, safe, well-maintained area which 88% of you 
rate attractive. This is marked improvement on the 
44% feeling the same in 2012, however as you’ve 
acknowledged there is still room for improvement. 
We’re proud that 90% feel that the Quarter is well 
maintained, and we’re pretty sure our top rated 5 out of 
5 star Ambassadors have a lot to do with this. 

Chief Executive, Penny Alexander
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You tell us that you love our range of events, with 
100% rating Summer in the Square very good or 
good and there’s no surprise that you love our social 
activities too. Awareness of The Wonderpass is high, 
which explains why there’s been a 154% increase in 
morning usage. And you’re making the most out of 
free training courses and rating them 5 out of 5 stars 
for quality and usefulness.

Just as important to us is knowing what concerns 
you. 72% said it is traffic-related issues including air 
quality, speeds, dominance and noise. A number of 
our projects seek to address these including the Two 
Way Project and Smarter Recycling. 68% of you cited 
begging as the standalone issue that concerns you 
the most. We have worked hard to address this, by 
working alongside outreach charities and Westminster 
City Council  to actively promote the Real Change 
campaign and through the appointment of our Street 
Manager.

We will be speaking to you throughout the year about 
our renewal plans and as usual we will be producing 
a full annual report which will be available at our AGM 
in September. We have carried out a full review of 
programmes for 2017-18 to ensure value for money, 

streamlining several and identifying further ways for 
potential collaborations. 

Although it is usual to add a small inflationary increase 
each year to the BID levy amount, this year the 
board agreed that no increase will be made. This is 
in recognition of the impact that the revaluation of 
business rates has had on our members. Your BID levy 
contribution will remain at 1.025% of rateable value. 
We hope that you maximise your membership by 
utilising our services and that your business and 
staff make the most of our programme of projects 
and activities that ensure the Quarter truly is high 
quality and vibrant. We will continue to be your voice 
in decision making for our area and look forward to 
working with you in the years ahead. 

Penny Alexander
Chief Executive
Baker Street Quarter Partnership

This leaflet is produced in line with the Business 
Improvement Districts Regulations and provides 
information on our achievements to date and plans for 
the next financial year.
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STRATEGIC OBJECTIVES
We have added a fourth strategic objective for 2017 
to reflect the significance of our Collective Voice work 
speaking up for our members and the area. Otherwise 
our Strategic Objectives remain the same in essence 
and are being delivered through a range of projects. 

1 /  HIGH QUALITY PUBLIC REALM 
Developing a high quality public realm that 
produces a safe, convenient and attractive 
destination for employees, residents and visitors. 
Ensuring the area leaves a positive lasting 
impression on all who experience it.

2 /  VIBRANT QUARTER 
Promoting the Quarter and its businesses, 
and enhancing its offering through events 

and activities.  Maximising the experiences 
of everyone who works in, lives in and visits 
the area by providing entertainment and 
encouraging discovery.

3 /  MEMBER SERVICES
Providing  a range of services to support and 
interconnect businesses.  Offering members 
ways to save time and money, reduce their 
environmental impact and contribute positively 
to the local area.

4 /  COLLECTIVE VOICE
Speaking up for and representing the business 
community on matters of importance to their 
organisations, staff and the area.
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SUMMARY REPORT 2016-2017
HIGH QUALITY PUBLIC REALM

Baker Street Two Way Project: This once in a 
generation opportunity to remove the divisive, noisy 
one way system on Baker Street and Gloucester Place 
made further significant progress this year. The final 
consultation on this project – the ‘Traffic Management 
Order’ consultation on parking and loading –finished 
formally on 6 January.   The project will be put to 
Westminster City Council’s Cabinet and TfL Surface 
Board in February with anticipated commencement of 
works in summer 2017. 

Air Quality: Substantial progress has been made on 
our projects that seek to improve the area’s air quality. 
This is a key priority identified by members in last year’s 
survey along with traffic dominance and something 
that we know is a concern for those living locally 
too. To date Smarter Recycling has reduced waste 
vehicle movements in the Quarter by 46%. We are 

also working with our neighbouring BID organisations 
to explore potential collaborations to consolidate 
deliveries and collections further. In addition to trying 
to reduce business deliveries we also launched a 
campaign to lessen the number of personal deliveries 
to the area by providing information to workers about 
alternative options. Marylebone was designated a Low 
Emissions Neighbourhood (LEN) in 2016 and we 
are pleased to be part of the working group.  This has 

given a new focus for initiatives to improve air quality 
and confirmed commitment by all stakeholders.   

Marylebone Road Subway / The Wonderpass: 
We continue to ensure that this safe and entertaining 
crossing is clean, safe and well maintained. Analysis 
undertaken tells us that after the improvement works, 
morning usage increased by 154%, afternoon usage 
increasing by 28%, and evening usage increasing 
by 71%. The Wonderpass was shortlisted for New 
London Architecture’s Transport and Infrastructure 
Award and also for the London Transport Awards. 

Street Management: This team encompasses our 
Ambassador and Cleaning Team and since August 
a new Street Manager role, added in response 
to member concerns identified in our survey 
regarding anti-social behaviour and resilience. The 
Street Manager’s focus is on anti-social behaviour, 
security concerns and providing reassurance to 

members of the public. Since appointment, he has 
submitted 244 anti-social behaviour reports which 
were either addressed or escalated. To date, he has 
made 253 visits to members and relationships with 
security and front of house teams remain a priority. 
Our Ambassador continues to monitor the street 
environment, reporting faults and problems to the local 
authorities and providing support to locals and visitors. 
He has welcomed over 21,000 visitors, visited 478 

Artist impression of Baker Street Two Way Project – Baker Street/Marylebone Road
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retail units on the station façade has been approved 
by Westminster City Council which will enable desired 
improvements to frontages to now move ahead.   

Winter Lighting: We part-funded the Portman 
Square Garden lights again this winter which were 
on display for the festive period. To add further festive 
spirit we displayed banners on lamp columns and a 
window graphic display at 55 Baker Street. An area-
wide Christmas lights display is on hold until suitable 
lamp columns are put in place as part of the Baker 
Street Two Way Project.  

Trends and Concerns: We continue to monitor 
crime statistics, planning, highways and traffic 
information to identify trends and inform any members 
affected.  

Area Greening: The proposed tree planting set out 
in the Greenery Action Plan has been progressed in 
the Baker Street Two Way Project design. Trial tree 
holes have been dug determining the feasibility of the 
desired planting and plans refined accordingly.  As 
part of the ‘Low Emissions Neighbourhood’ proposal 
various greening projects in the area are planned. The 
first to be progressed will be on Paddington Street with 
detailed proposals available in the coming months.  

A Retail Strategy: The Boards decided to put this on 
hold until after the implementation of the Baker Street 
Two Way Project.  This is being developed as a priority 
for our next term.

members and submitted 5,000 environmental reports, 
of which 4,966 have so far been resolved.  

Safe and Secure: We have expanded this area 
of work considerably this year under our ‘Business 
Security Zone’ banner. We now have a secure 
web-based information sharing system which is in 
the process of being rolled out to our membership. 
Member’s existing security plans have been analysed 
with a view to coordinate area-wide plans in our 
second term as well as consideration of how we can 
work together to make the area more resilient. In 
addition two workshops were held for members to 
strengthen their emergency and continuity plans 
and we also distributed emergency plan templates 
to all non-member businesses in the area this year 
recognising the importance of an inclusive approach to 
this piece of work. 

Local Relationships: We continue to work closely 
with the Police, Council, TfL and outreach services to 
ensure issues affecting our members are addressed. 
We also enjoy positive relationships with our local 
amenity (residents) groups. 

Smarter Quarter: Our additional cleaning service 
(over and above Council provision) continues to 
provide a monthly deep clean of the Marylebone Road 
subway (Wonderpass) as well as twice weekly flushing, 
pavement cleaning and bin washing. 

Baker Street Station: TfL has identified 
considerable technical and financial challenges that 
impede improvements to the forecourt.  However as 
members continue to identify this as a priority we will 
again be considering this with TfL and plan to include 
this project as an ongoing priority for our second BID 
term from 2018. The designs developed by TfL for the 
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Wimbledon Summer Festival

VIBRANT QUARTER

Summer in the Square:  Our third year of summer 
events in Portman and Manchester Square Gardens 
provided a fun, alternative way for people to spend 
their lunchtimes and evenings and engage in client 
entertainment. 10,000 people attended events 
including Sunset Cinema and a Wimbledon Summer 
Festival which featured an extended food market.  
 
Food Markets:  Our regular monthly Food Market 
has become a popular, vibrant fixture in the Quarter, 
drawing in crowds of thousands, with the highlight 
being the summer market at Portman Square Garden.  

Guided Walks:  Over 250 people attended our lively 
walks of the Quarter with tours and talks including a 
highlights tour of the Wallace Collection and a popular 
tasting tour of local restaurants.  

Member Events: We provided a number of member 
networking events throughout the year including our 
Office and Facilities Managers Network, very popular 
Christmas drinks and AGM. 

Social Events: A new programme of social events 
was launched in March giving people ways to keep-fit 
and unwind. Offering a range of activities such as 

netball and bootcamp, creative workshops including 
floristry and calligraphy and practical self-defence 
lessons. Members were prioritised with subsidised 
rates.  

Directory – Baker Street Regulars: Our directory 
and deals platform that enables everyone to explore, 
enjoy and support local businesses moved from an 
app function into our website. The change allows 
deals to gain further exposure and be fully integrated 
with our newsletter. Since April, 250 deals have been 
redeemed at local businesses including restaurants, 
gyms, salons and retailers.  

Communications: Our integrated range of 
communications ensures our members are fully aware 
of the services we provide and the wider community 
get to hear about our activities, events and projects 
that improve the Quarter. 
 • Our newsletter reach has increased 9% over the 
year, Twitter followers increased by 14% and website 
traffic by 10%.

 • Two half-year editions of ‘Neighbourhood News’ – a 
hard copy newsletter aimed at residents and smaller 
businesses who are not members were distributed 
to 6,700 local addresses in April and November. 
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Banners & Engagement: In April, October and 
December three lamp column banner displays 
increased awareness and demonstrated guardianship 
of the area. 

Central Marketing: Our Annual Member Survey was 
conducted independently in June by the Policy Studies 
Institute. The year’s annual report was produced and 
shared with members, firstly at our Annual General 
Meeting in September 2016 followed by a full mailing.

MEMBER SERVICES 

Smarter Recycling: We now have 64 members 
using this subsided total waste solution. This has 
resulted in a 46% reduction in waste vehicle trips 
in the area which is a real positive for air quality. 
Members have made savings of £175,000 and the 
responsible disposal of waste has meant 1,429,218 
kg CO2 savings. The scheme has collected a number 
of accolades this year including ‘finalist’ at the 
National Recycling Awards and being shortlisted for 
the National Sustainable City Awards and Chartered 
Institute of Highways & Transportation Awards. 

Smarter Giving:  This programme continues to 
grow with more members wanting to focus their 
Corporate Social Responsibility locally. Through 

offering members tailored support to work with local 
charities and causes, we facilitated team and company 
collaborative volunteering days which saw 135 
volunteers donate their time for 11 different events.  
Fifteen food and clothes drives were held in addition 
to our annual Toy Appeal, collecting 550 gifts for five 
local nurseries and the nearby St Mary’s Hospital. Over 
2,235 pieces of unwanted IT equipment, furniture and 
crockery were re-homed and over £64,000 of funds 
donated to local causes. Along with Westminster City 
Council we supported the Real Change campaign 
led by three Central London homelessness charities 
to help vulnerable homeless people while reducing 
the impact of begging. Members enthusiastically 
supported it as well as other local businesses and we 
also took it on as our fundraising cause for the year 
raising over £2,000. Smarter Giving was shortlisted 
for a National Sustainable City Award this year and 
was also recognised at the Westminster Community 
Awards.  

Training: Our training programme offers a range of 
certified courses and workshops which are not only 
cost effective but provide an opportunity to share 
practical advice and network with neighbouring 
businesses. Courses include Fire Marshall, First Aid, 
IOSH Managing Safely workshops in Personal Safety 
and Business Continuity and Emergency Planning. 
This programme has saved our members £29,300. 

Smarter Giving volunteers taking local elderly group to Kew Gardens
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One Stop Shop: Our support service has received 
222 requests for assistance of which 197 are resolved 
with 25 ongoing.  

Meeting Space: We launched our meeting space 
for hire in March 2016. Members receive subsidised 
rates and the space is also available for public hire. All 
revenue generated is reinvested into our work for the 
area. It has been hired 11 times and has generated 
£3,535 of revenue since it launched.  

Smarter Deliveries: Thanks to funding from TfL 
we have conducted extensive exploratory work with 
members to identify ways to consolidate deliveries 
and reduce emissions in the area.  The work has 
identified significant complexities that prohibit the 
implementation of a preferred supplier scheme. 
A report on the findings of this work is now being 
used as we progress work with our neighbouring 
BIDs to reduce delivery traffic through combined 
procurement and/or delivery programmes. We also 
launched our Personal Deliveries campaign aimed at 
reducing delivery traffic and will be providing a web 
based resource to assist local employees in identifying 
delivery options close to home.  

Procurement Service: Our procurement service 
has been subsumed into our Smarter Deliveries 
programme recognising the benefits to be gained 
from delivery reduction in terms of traffic and pollution 
reduction as well as savings. 

COLLECTIVE VOICE 

We continue to ensure that the area and our members 
are well represented. We sit on relevant local panels 
(The Marylebone Neighbourhood Forum, Policing 
and Crime Panels and the West End Partnership) and 
responded to a number of key local consultations on 
topics including air quality, proposed changes to bus 
routes, the Ultra-Low Emissions Zone, begging, police 
services and taxi private hire regulations.  

To present a strong voice on local issues we join forces 
with neighbouring BIDs through the Westminster and 
Inner London BIDs groups to speak to the GLA, TfL 
and Government with a strong coordinated voice.  
Most significantly we joined forces with 42 London 
bodies representing over 16,000 businesses and local 
government in a united and unprecedented response 
to the business rates revaluation and the impact on 
London businesses.
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2016-2017 
FINANCIALS

Note: Figures 
projected for last 
quarter.

Project Management 
lines are included 
under each 
programme  heading 
and constitute full 
project management 
of all aspects of each 
programme.

INCOME £

Total BID Levy 1,068,658

5% reduction for contingency -2,568

Voluntary contributions 93,500

Grants and other income 38,000

TOTAL 1,197,590

EXPENDITURE £

PUBLIC REALM

Baker Street Two Way Project 200,050

Marylebone Road Subway/Wonderpass 16,528

Safe and Secure 22,028

Street Management 107,749

Smarter Quarter 12,972

Winter Lighting/Banners 16,004

Project Management 85,676

SUBTOTAL 461,007

FLEXIBLE FUND

Flexible Fund 16,000

Air Quality 5,000

SUBTOTAL 21,000

VIBRANT QUARTER

Events and Walks 88,092

Central Marketing 15,284

Digital and Directory 36,383

Banners and Engagement 21,252

Winter Lighting/Banners 2,811

Project Management 53,260

SUBTOTAL 217,082

COLLECTIVE VOICE

Collective Voice 13,971

SUBTOTAL 13,971

MEMBER SERVICES

Smarter Recycling 57,546

Smarter Giving 26,364

Smarter Deliveries 38,000

Training 22,995

Meeting Space -1,530

Project Management 75,578

SUBTOTAL 218,953

MANAGEMENT & OVERHEADS

Management & Admin 78,114

Overheads 182,519

Levy Collection & Admin 17,762

SUBTOTAL 278,395

TOTAL 1,210,408
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works begin in summer this year, for an 18 month 
duration. The works will be undertaken in phases to 
avoid area-wide disruption. We will be working with 
our project partners to develop a full communications 
programme to ensure our members are fully aware 
of the works plans prior to starting and as the works 
progress. 

Air Quality: With initiatives being implemented by 
the Low Emissions Neighbourhood this year and 
through our own projects we expect to see a further 
positive impact on the area’s air quality. We are working 
to achieve even greater reductions in emissions by 
joining-up our efforts to consolidate waste collections 
and deliveries with our neighbouring BIDs. As 
proposals are being drawn up for the pedestrianisation 
of Oxford Street we will represent the Quarter’s 
interests to seek a positive impact on our area and 
mitigate any possible detriment.   

Marylebone Road Subway / Wonderpass: 
BakerStreetQ maintains responsibility for additional 
cleansing and maintenance for some elements of 
The Wonderpass and arranging security to open and 
close the gates. We expect to see additional signage 
installed shortly which will encourage even more 
visitors to use it.   

It is anticipated that next year will see the 
commencement of the implementation of the Baker 
Street Two Way project.  Air Quality will remain a focus 
along with the continuing development of the Business 
Security Zone to enhance the resilience of the area. 
Our events, social clubs and training programmes 
will continue to bring our members and the entire 
community together and our member services will 
carry on offering ways for members to have a local 
focus, achieve efficiencies and manage their impact on 
the local environment. 

Significant focus will be on developing our business 
plan for our second term for the years 2018-2023 and 
securing a renewal approval through a member ballot. 
Until the summer we will be asking you for your input 
and vision for our next term and in October-November 
2017 a ballot will be held to renew our services 
and implement exciting new plans for the area. All 
members will shortly receive a renewal leaflet which 
will clearly explain the process that all BIDs in the UK 
follow every five years. 

HIGH QUALITY PUBLIC REALM 

Baker Street Two Way Project: The focus for the 
public realm will be the delivery and implementation 
of the Baker Street Two Way Project. We hope to see 

ANNUAL PLAN 2017-2018
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Street Management: Monitoring, reporting 
and resolving on-street issues, tackling crime and 
providing assistance and information will continue 
through our Street Ambassador and Street Manager.   

Safe and Secure: Work will continue to develop 
the Business Security Zone including embedding 
information sharing systems and working towards an 
area wide emergency plan. Further collaboration with 
neighbouring BIDs and estates on security matters will 
continue through the West End Security Group.   

Local Relationships: Our regular liaison will 
continue with the Council, Police and outreach teams 
to ensure issues of concern to our members are 
prioritised and tackled.   

Smarter Quarter: Providing a regular deep clean of 
the Marylebone Road subway as well as twice weekly 
flushing, pavement cleaning and bin washing.

Baker Street Station: We will continue to work with 
TfL to progress towards the realisation of significant 
improvements to the station frontage and forecourt 
with feasibility work aimed at adopting the Station 
forecourt improvements as priority for our second BID 
term.  

Trends and Concerns: Monitoring crime statistics, 
highways, planning and traffic information to identify 
trends and inform any members affected will continue. 

Area Greening: We will be progressing the 
implementation of our Greenery Action Plan through 
the Two Way Project and development of further 
projects for our second term.  It is anticipated that 
the first of the greening projects linked to the Low 
Emissions Neighbourhood (LEN) will be realised.   

A Retail Strategy: Members have already indicated 
that working with landowners to develop an area-wide 
retail strategy would be desirable for our second term 
and following further consultation with members we 
will explore whether this should be part of our 2018-
2023 business plan. 

VIBRANT QUARTER

Public Events Continuing
 • Food Market: Monthly Food Market in the 55 
Baker Street atrium or Portman Square Garden.

 • Summer in the Square: Our hugely popular 
summer events programme at Portman Square 
Garden including Wimbledon Screenings and an 
extensive Food Market offering.

 •  Social Events: A refined programme of seasonal 
social events including netball, choir and creative 
workshops will be held for members and non-
members to enjoy.

Street Manager Svenn and Ambassador Dan
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Members Christmas Reception

 •  Guided Walks: Further talks and tours will be 
added to the monthly walks enabling people to 
explore the Quarter.

 
Member Events: Our programme of regular 
member events providing further networking 
opportunities.
 
Directory: Baker Street Regulars: Sourcing new 
exclusive offers and updating our local directory with 
new businesses.
 
Communications: Our weekly newsletter will 
lead our regular communications as will our Twitter, 
Facebook and Instagram activity. Two editions of 
Neighbourhood News will be produced and circulated 
to residents and smaller businesses who are not 
members this year, with a refreshed design. 
 
Banners & Lights: Our outdoor banners which 
bring a sense of ownership to the Quarter and brand 
exposure will run at three separate occasions during 
the year. We will again contribute to winter lights 
in Portman Square.  We hope to see an area-wide 
lighting scheme in place once the Baker Street Two 
Way works have been completed including necessary 
infrastructure in 2018.
 

Central Marketing: Our Annual Member Survey 
will be conducted independently and will take place 
in spring. The year’s annual report will be produced 
and available for our Annual General Meeting in 
September 2017. 

COLLECTIVE VOICE

We will continue to ensure our area and our members 
are well represented by lobbying and responding on 
behalf of members to relevant consultations.  We sit 
on the relevant groups and panels so that members’ 
interests and concerns are recognised. 

Lobbying and responding: We maintain strong 
relationships with relevant public sector stakeholders 
including regular meetings with senior Council 
members and officers. We also maintain strong 
relationships with the two local amenity (residents) 
groups and sit on the Marylebone Forum, Safer 
Neighbourhood Panel, Problem Solving Meetings 
(Police, Council, outreach teams) and West End 
Partnership.  

Public Affairs: More effective work with other BIDs 
on public affairs is planned with continued sharing of 
resource with Westminster BIDs and further work with 
the16 BIDs in or bordering the Central Activities Zone. 
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MEMBER SERVICES 
Our member services will continue to assist members 
in managing their impact on the area, achieving 
efficiencies and contributing to the local community. 

Smarter Recycling: Smarter Recycling will continue 
to deliver ISO compliant waste and recycling services 
for members, ensuring full data reporting. Further 
work will take place with neighbouring BIDs to explore 
the possibility of linking up our waste arrangements 
for 2018-2023. The aim is to further reduce traffic and 
thereby bring about improvements to air quality, traffic 
dominance and pedestrian and cyclist safety as well as 
gain efficiencies. 

Smarter Giving: The Smarter Giving programme will 
continue to support members with their CSR efforts 
highlighting local causes and grass-root charities. 
We also feel we are now in a position to look at the 
Smarter Giving programme more strategically and 
in particular how this can support identified priorities 
for the Church Street area and more broadly across 
Westminster working with the Council and other key 
stakeholders.  In particular we will be considering how 
we strengthen our work to support those wanting to 
gain employment or further their education. Quarterly 
building-wide food and clothes drives have been well 
received and will continue as well as our annual Toy 
Appeal. Collaborative volunteering projects will be 
developed and delivered on a quarterly basis bringing 
together a range of members. 

Training: The popular member training programme 
continues in 2017-18 focused on courses that have 
been in most demand: IOSH (Managing Safely), 
Emergency First Aid at Work and Fire Marshall.  

One Stop Shop: Our support line will continue to 
provide assistance and information to our members.  

Meeting Space: Our space will remain available to 
hire for all, with subsidised rates for members.  

Smarter Deliveries: We will further explore 
opportunities for joint working with our neighbouring 
BIDs to reduce delivery traffic. The Personal Deliveries 
Campaign will be further developed to encourage 
individuals to change their delivery habits and reduce 
personal delivery trips into the area. 
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2017-2018 
FINANCIALS

Project Management 
lines are included 
under each 
programme heading 
and constitute full 
project management 
of all aspects of each 
programme.

INCOME £
Total BID Levy 1,240,900
Provision for reduced levy (61,295)
Voluntary contributions 93,500
TOTAL 1,273,105
EXPENDITURE £
HIGH QUALITY PUBLIC REALM
Baker Street Two Way Project 287,385
New Project Development 10,000
Safe and Secure 26,820
Street Management 113,928
Marylebone Road Subway / Wonderpass 30,021
Smarter Quarter 16,434
Air Quality 13,000
Project Management 111,498
SUBTOTAL 609,086
FLEXIBLE FUND
Flexible Fund 13,000
SUBTOTAL 13,000
VIBRANT QUARTER
Member Events 24,180
Public Events – Food Market, Social, Summer 76,600
Central Marketing 16,500
Communications and Directory 51,743
Banners and Lights 36,100
New Project Development 4,000
Renewal 16,650
Project Management 70,693
SUBTOTAL 296,466
COLLECTIVE VOICE
Collective Voice 11,500
SUBTOTAL 11,500
MEMBER SERVICES
Smarter Recycling 81,397
Training 19,350
Smarter Giving 31,854
Meeting Space 1,000
Project Management 114,554
SUBTOTAL 248,154
MANAGEMENT & OVERHEADS
Management & Admin 81,025
Overheads 212,870
Levy Collection & Admin 18,300
SUBTOTAL 312,195
CONTINGENCY
1% General Contingency 11,796
SUBTOTAL 11,796
TOTAL 1,502,197
Surplus/deficit (229,092)
2016-2017 Reserves Brought Forward 270,377
2016-2017 Closing Reserves 41,285



16

BAKER STREET QUARTER PARTNERSHIP
64 BAKER STREET, LONDON. W1U 7DF
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