
AnnuAl RepoRt 
2013-2014



VILLAGE FEEL

CONVENIENT

EA
S

Y 
A

C
C

ES
S

HAVING YOU
TO SPEAK TO

GREEN
SPACES

C
O

M
M

U
N

IT
Y FEEL

INDEPENDENT
SHOPS   

BOUTIQUE
NATURE

DIVERSE 
MIX OF
EVENTS

EV
EN

TS

IDENTITY

LO
C

A
T

IO
N

CHOICE
CHILTERN STREET

FOOD SHOPS
SAFE

P
R

ET
T

Y

FO
O

D
M

A
R

K
ET

S

CLEAN
& TIDY
STREETS

PA
R

K
S

SNAPSHOT OF WHAT PEOPLE LIKE ABOUT THE BAKER 

STREET QUARTER AREA FROM OUR 2014 MEMBER SURVEY.
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We are delighted with the results from 

our 2014 Member Survey.

these are displayed 

throughout the report 

like this.
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I hope you will agree that the 

Baker Street and Portman Square 

area has changed since the Baker 

Street Quarter Partnership began. 

Certainly the Portman Estate, as a 

Marylebone based property company, 

is very excited by what it has already 

achieved and what this means for the 

future of the area. Our commitment 

to the area is long term - we have 

had an interest in the area for 

approaching 500 years and aim to be 

here for at least the same again. We 

want to ensure this is an area that our 

residential and workplace occupiers 

can enjoy and feel committed to as 

a community. However we cannot 

make this happen alone. 

The wide range of improvements and 

services provided by Baker Street Quarter 

Partnership provide a rounded and 

strategic set of improvements across 

the area as a whole. Negative aspects 

such as traffic volume and dominance 

are being tackled; positives such as 

community events and tools to encourage 

exploration are added, whilst ensuring 

broad benefit for all with the Corporate 

Social Responsibly and employment 

programmes.

I am grateful to the small, dedicated 

Baker Street Quarter Partnership team 

for making it all happen.

Simon Loomes, Chairman,  

Baker Street Quarter Partnership 

Strategic Projects Director,  

The Portman Estate
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about baker street  
Quarter partnership
Baker Street Quarter Partnership 

was founded by a core group of 

businesses and stakeholders in the 

area to drive forward positive change 

to create a thriving and prosperous 

community for everyone. Following 

a two year development period we 

were established in April 2013 and 

now represent over 170 businesses. 

Our overall aim is to create a quality 

environment in which to work and live,  

a vibrant area to visit and a profitable 

place to do business. Our long-term 

projects and area management initiatives 

seek to improve the area for the benefit 

of all and our support and promotion 

of businesses will ensure the area 

continues to thrive.

We are a not-for-profit 

company limited by guarantee 

and are funded by businesses as 

a Business Improvement District, 

or BID, a model that exists in 

over 180 locations countrywide. 

Importantly each BID is tailored to 

suit the local environment, needs 

and stakeholders.

The businesses of the Quarter 

demonstrated their commitment 

to the area in February 2013 when 

they voted to collectively invest in 

its future. This commitment has 

continued with so many investing 

their time as members of our 

Boards and Steering Groups 

providing expertise, challenging us 

and ensuring our aims and efforts 

are sound and successful. We are 

grateful for all of this support and 

the faith the businesses of the 

Quarter have put in the Baker Street 

Quarter Partnership team to deliver 

their vision.

And deliver we have… in our first year 

of operation we have quickly established 

a large number of projects and services 

all working towards ensuring the Quarter 

provides a high quality environment for 

businesses, residents and visitors alike.

We started the year with services to: 

monitor and care for the area (Street 

Ambassadors); enhance its vibrancy 

(Food Markets, Guided Walks); save 

our member businesses time (One 

Stop Shop Support line) and money 

(Procurement) and the early stages 

of our Major Projects to reduce traffic 

dominance and improve the station.

Over the year we have added to these 

services with additional cleansing, 

networking events, a comprehensive 

waste and recycling service, festive 

lights and our localised Corporate Social 

Responsibility brokerage. The huge 

enthusiasm from the local business 

community for supporting local charities 

and community groups has been a 

particular highlight this year and has led 

to us expanding this programme. Our 

major projects have also taken great 

strides forwards which although not yet 

visible are setting strong foundations for 

their realisation in the longer term. 

We conducted our annual survey recently 

to ask our members their views on our 

projects and services and are really 

delighted with the results some of which 

are included throughout this report. The 

high number of responses (over 50%) 

demonstrates our members continued 

commitment to the Partnership and 

the area. The overwhelming result 

is very positive although we remain 

acutely aware of the need to improve 

certain areas of the Quarter, with traffic 

dominance and the area around Baker 

Street Station (including the subway) 

highlighted again as your main concerns. 

Increased issues with begging in the area 

were also expressed.

Our first year has also been a year of 

building and cementing relationships 

with statutory bodies and the wider 

community. Our relationships with the 

Council, TfL and the Police have enabled 

us to work more effectively to improve 

and manage the area. We are pleased 

to have developed positive relationships 

with the residents of the area – in 

particular the two local amenity societies, 

the Marylebone Association and St 

Marylebone Society. 

As a Partnership we are working with 

a wide range of businesses, residents, 

statutory bodies and other stakeholders 

to ensure the Quarter meets the current 

and future needs of all working, living  

or just passing through the area. We are 

excited by the potential this Partnership 

represents for the future of the area  

and look forward to continuing to work 

with you.

Penny Alexander  

Chief Executive

introduCtion from  
our Chief exeCutive

thoughts from 
our Chairman
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two way sCheme

Our two way scheme for Baker Street 

and Gloucester Place is progressing 

well. We are delighted that the Mayor 

of London’s office recently gave the 

project its approval which enables 

further progression. The scheme has 

also been chosen as a one of three 

schemes supported by the London First 

WESt group. Most importantly to us 

local stakeholders have indicated their 

support for the principle of the scheme 

including the two local amenity societies, 

the Marylebone Association and the St 

Marylebone Society, who represent many 

local residents.

The Baker Street, Gloucester Place 

gyratory system has a significant 

negative impact on the area and this 

is reflected in the many studies of 

the area we have commissioned as 

well as surveys and focus groups with 

those working and living in the area. 

The dominance of traffic was the main 

concern for the majority of respondents 

to our annual member survey above 

all else with pedestrian congestion, 

pedestrian safety, air pollution and traffic 

speeds also all featuring as dominant 

concerns.

Whilst the concept of the two 

way scheme is at an early stage, 

considerations to date indicate that  

the proposed two way scheme for  

the area would smooth traffic flows 

thereby reducing traffic speeds and  

noise (removing the speeding between 

red traffic lights). It would also enable 

wider pavements in congested areas, 

much needed improved pedestrian 

crossing facilities and better provision 

for cyclists whilst maintaining facilities 

for buses, taxis, parking and loading. 

Importantly, the scheme is considered 

to have a ‘neutral’ impact on the 

surrounding road network, which means 

that it would not push any more traffic 

onto surrounding streets.

The project is being progressed through 

a Project Board which we sit on with The 

Portman Estate, TfL and Westminster 

City Council (WCC). This Board directs 

how the funds for the project are spent 

with WCC as accountable body. We 

will be ensuring our members are fully 

informed and consulted on the scheme 

and a full consultation exercise will also 

be conducted by WCC. The project has 

received £400,000 in funding from  

TfL and WCC and the planned 

completion date is 2017.
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Creating a high-Quality 
publiC realm
We knoW first imPressions count and We Want 
to make a lasting imPression on PeoPle When 
they enter the Quarter for the first time . but 
not just at first, We Want to ensure that every 
single time someone visits the area they like 
What they see .

We are developing a high-quality public realm and environment that is not 

only attractive but a safe and convenient destination for all. 

This core objective focuses on creating clean streets that look welcoming, 

are safe to explore and an area that is a place to be proud of.

our major Projects are by nature longer term 
and We exPect them all to be comPleted before 
the end of our first bid term (march 2018) .

major projeCts 

55% said dominanCe 

of vehiCle traffiC is 

their top ConCern. 

the assoCiated issues 

also ranked highly: 

air pollution - 38%, 

pedestrian Congestion 

37%, pedestrian safety 

33% and traffiC  

speeds 26%
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baker street station 

We continue to work with TfL to improve 

Baker Street Station and in particular 

the area to the front and have seen 

some improvements to retail frontages 

and tenants. The ultimate aim is to 

create a piazza style space outside the 

station providing much needed space for 

pedestrians as well as a smart, uniform 

frontage on this attractive building. This 

scheme is at present fully funded by TfL 

and we expect to see the full scheme 

realised in the next 16 months. 

The subway under Marylebone Road 

provides a vital and safe alternative 

crossing to the staggered and congested 

crossing at ground level. However 

currently it is not well used as it is poorly 

lit, maintained and signed and suffers 

from mis-use and anti-social behaviour. 

Over this year we have developed a 

good relationship with the TfL officers 

responsible for the subway and we will 

shortly be replacing the gates either end 

of it. The gates will prevent mis-use  

of the space and enable us to invest in 

improving the space with the reassurance 

improvements will not be damaged. 

Our longer term vision for the space is 

to create a display of local institutions. 

TfL are very supportive of this and have 

indicated that they will invest substantially 

in improving the space to give us a  

‘blank canvas’ from which we can 

achieve this vision.

marylebone road subway

David and Gabriela patrol the streets 

of the Quarter 8 hours a day, 5 days a 

week. As well as providing assistance 

and a friendly welcome they carry out 

daily audits of the streets of the Quarter.

Between 1st April 2013 and 31st March 

2014, our Ambassadors made 5,375 

environmental reports of which 5,365 

have been resolved with the remainder 

being escalated for further action. 

Our Ambassadors also welcomed and 

assisted  

49,500 people.

street ambassador serviCesmarter Quarter

To meet our members expectations 

for the street environment we have 

put in place an additional cleaning and 

maintenance service (over and above 

council provision) providing a quarterly 

deep clean of the Marylebone Road 

underpass as well as twice weekly 

flushing, pavement cleaning and bin 

washing throughout the Quarter.  

Our Street Ambassadors monitor  

the area to identify any ‘grot spots’  

that need targeting and we encourage 

our members and other locals to do  

the same.

area management
Whilst We Work toWards achieving our major Projects We are  
ensuring the area is looked after, monitored and maintained .

when we asked our 

members what they did 

not like about the area 

baker street station 

was highlighted again 

and again.

the subway was 

identified as an area 

many members would 

like to be improved

86% now rate the 

general environment 

as attraCtive or very 

attraCtive Compared  

to 44% in 2012. 

92% have met our 

ambassadors and 88% 

have had a positive or 

very positive experienCe 

with them.
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Friendly, approachable, positive attitude. I have often observed them supporting tourists in the area as 
they find their way. A good supporting service to the area and comforting to know they are watching for 
any emerging issues that need improvement.
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festive lights

We added festive lights to Portman 

Square Gardens during the winter 

months and will be building on this for 

next winter.

trends and 
ConCerns

We monitor crime statistics and highways 

and traffic information to identify trends 

and inform any members affected. 

loCal relationships

We have developed strong relationships 

with the local Council, Police, TfL and 

outreach services with regular meetings 

to ensure issues of concern to our 

members are prioritised and tackled. 

On a daily basis our Ambassadors act 

as their eyes and ears providing useful 

information enabling enforcement and 

improvement where required. 

This element of our work is especially 

important as public sector resources 

are stretched and inevitably therefore 

focused on areas with severe issues. 

Happily our area does not generally fall 

into this category but our neighbouring 

areas do so we are monitoring the impact 

of these changes, particularly with regard 

to displacement of crime and anti-social 

behaviour, and ensuring a focus remains 

on the issues in the Quarter.

Just wanted to say a big THANK YOU to the 
Ambassadors for all your feedback. Can’t begin to tell 
you how helpful it is to me and the team. I have been 
collating all the information which you send onto 
our criminal intelligence database. What you do does 
make a difference to us. 

Sgnt David Miller,  

Metropolitan Police

anti soCial behaviour 

(begging & theft) was 

ranked highly as an 

issue that ConCerns you. 

our work with partners 

foCuses on addressing 

this

the Quarter is the largest commercial district in the West end but 
With its historic charm and long standing residential PoPulation is 
anything but a sterile business area and We Want to ensure it stays 
that Way . our area is uniQue, With a combination of large offices and 
boutiQue indePendent retailers, and We Want everyone to enjoy it as 
much as We do .

vibrant Quarter
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Our focus in our first year of operation 

was on ensuring our members are aware 

of and make the most of our services. 

Our newsletter reach has increased 74% 

over the year and our Twitter followers 

have increased 374%

We have also increased awareness 

through our brand placement on a suite 

of assets, banners and decals.

We enhanced our website making it 

easier for members to use and this has 

now been added to with the addition of 

our directory and interactive map

BSQP are doing a fantastic job and have got a lot done 
in a short space of time, please keep up the good 
work it is much appreciated and makes the area a 
much better place to work and socialise.

food markets

Our monthly Food Markets have become 

a popular, vibrant fixture in the Quarter 

with attendance topping 3,000 for the 

first time this year and a total of 12,500 

enjoying them.

We love taking part in the food market. It’s a great 
way for us to showcase our restaurant and give 
people a little taste of what we do and really good 
fun for the team too. In addition it allows us to 
promote & support our charity Variety.

Madelaine,  

Radisson Blu Portman Hotel

88% had attended one 

of our events with 97% 

of those rating them 

exCellent or good.

guided walks

Over 200 people have attended our 

lively walks of the Quarter this year with 

themes including the Street of Sherlock, 

Baker Street Beatles and the Gardens of 

the Quarter. 

85% of those attending 

our walks rated them 

exCellent or good.

events

We launched our Office Managers 

Network this year enabling peer 

networking and our Christmas 

celebration drinks. We were also involved 

with a number of other local events such 

as the Portman Square Garden Party, 

Chiltern Street shopping evening and 

Christmas Carols with Hyatt Regency 

London – The Churchill.

I have found the networking events helpful and 
enjoyable especially being new to the Quarter, 
it’s a good way to meet professionals from other 
businesses and be able to get to know more about 
what the Quarter has to offer.

Jessica, Sandaire

CommuniCations

94% rated our soCial 

media exCellent or 

good

We bring vibrancy to this much loved area and create Ways for PeoPle 
to discover the undiscovered, meet each other, socialise and enjoy What 
the Quarter has to offer .
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87% rated our 

newsletter exCellent 

or good.
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Our service provides bespoke support 

on energy procurement as well as 

PAT Testing and Pest Control. The 

service saves businesses a lot of time 

as well as money by taking on the 

detailed procurement analysis and 

negotiation. So far we have identified 

£80,000 of potential savings to our 

member businesses with over £39,000 

realised. Several of our smaller member 

businesses have saved more that their 

annual BID levy contribution through this 

service. Many have also used the service 

to provide useful benchmarking data.

Seddons has really utilised the procurement 
service and our most significant saving has been on 
our energy supplier. The saving we have made by 
switching supplier equates to three times that of 
our BID levy which is remarkable. 

Lois, Seddons

representation

We provide a strong coordinated voice for 

businesses to ensure the area and our 

businesses are properly represented by 

sitting on relevant local panels (Policing 

and Crime Panels, West End Partnership, 

Marylebone Forum) and responding to 

key local consultations regarding topics 

such as cycling route plans, business 

crime, the GLA annual plan and the 

future of Westminster public services. 

proCurement  
serviCe

our premier business hub
bringing benefits to our members is at the heart of everything We do . 
our bsQ member services are available to helP save time and money, 
enrich emPloyees’ exPeriences of the Quarter and link and connect 
businesses in the area . 76% rate the serviCe 

exCellent or good
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smarter giving

Our members have really taken to our 

Corporate Social Responsibility (CSR) 

programme, through which we broker the 

needs of the local community and local 

charities with items that members are 

able to give. We established relationships 

with a whole host of local community 

groups and charities over 2013-2014 

and maintain a directory of these groups 

and suggestions of how businesses 

can help them. Many members have 

found this helpful when selecting their 

charity of the year and looking for local 

volunteering opportunities. We have a 

special interest in the Church Street 

area, just outside the Quarter, north 

of Marylebone Station – the fifth most 

deprived ward in the country.

Examples of support provided through 

the scheme throughout the year include:

Local hotels providing Christmas 

lunch in a local old people’s home, 

the redecoration of a charity’s offices, 

unwanted computers provided for youth 

clubs, shower gels and soaps given 

to homeless hostels, household items 

donated to a recently housed homeless 

man, books given to family centres and 

misbranded chocolates to the homeless, 

parents at family centres and the elderly.

The Smarter Giving initiative has made it really 
simple for Elemis to help local charities. We regularly 
donate products which are distributed locally to 
charities and it’s great to hear we’re able to help 
those on our doorstep 

Rebecca, Elemis
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Single Solution: The service can handle all and any waste 

types at any scale.

Financially Smart: The service is subsidised by BSQP so 

the vast majority of mixed recycling can be collected for free 

Less Traffic & Pollution: More businesses using the same 

provider means less vehicles, less traffic and less pollution 

which is a great thing for our Quarter.

Smart Reporting Tools: Members using the scheme can 

download full information from their own online portal.

Completely Green: Our service is 100% zero waste to 

landfill and ISO compliant to support our members’ green 

credentials. 

Simple to start: From the moment you sign-up we will take 

care of everything. We will visit you, assess what you need 

and get you started as soon as you’re ready.

smarter reCyCling

Our waste and recycling service 

provides a cost effective and subsidised 

total waste solution for our member 

businesses and was launched in March 

2014. It has proved very popular: five 

businesses signed up immediately and 

we now have 18 using the service 

including four multi-tenanted office 

buildings. The service is provided by 

Paper Round and has a number of 

attractive features:

The hotel started Smarter Recycling as soon as the 
service launched. We’ve transformed our recycling 
practices and have even been commended for 
‘environmental excellence’. The service has been 
seamless and our costs savings fantastic.

Michael,  

Hyatt Regency London - The Churchill

91% like the idea of  

smarter reCyCling 

82% of those using it rate 

it exCellent or good 
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responsible giving

Another element of the Smarter Giving 

project is our campaign to encourage 

giving to local outreach charities 

working with people who are homeless 

and on the street rather than directly 

to people on the street. We have 

adopted St Mungo’s Broadway, our 

local outreach partner, as our charity of 

the year.

By giving money directly to homeless 

people on the street you may be 

encouraging street lifestyles which 

puts people’s health and well-being 

at risk, rather than bringing about 

real and lasting change. People 

can become homeless because of 

problems with relationships, mental 

and physical health, domestic abuse, 

jobs and rent. But people can – and do 

– recover, with support. We encourage 

responsible giving and encourage 

donations to be made directly to St 

Mungo’s Broadway.

one stop shop

Our support line received 179 requests 

for assistance in 2013-14 of which 

170 are resolved with 9 ongoing. 

Requests have including requests for 

assistance with Anti-Social Behaviour, 

recommendations for caterers, grot-

spots requiring cleansing and missing 

phone box doors. 

We have found the One Stop Shop service incredibly 
helpful. Having one point of contact for any issues 
we have and knowing that these issues will be 
resolved without us having to spend time on them is 
invaluable. Simple things such as getting information 
about street incidents and litter outside our office 
have been addressed without giving us a headache. 

Susan, WHEB Capital Partners

92% rate our one stop 

shop serviCe exCellent 

or good.

42% like the idea of 

smarter giving and 

of those who have 

already used it, it 

worked well for 92%

reCruitment

Throughout the year we have provided 

a recruitment service for businesses 

looking to provide employment and work 

experience opportunities to local people 

who have struggled to find employment. 

We work with a pool of job seekers who 

have been out of work and are ready for 

a new start. All candidates are hand-

picked and mentored and two were 

successfully placed this year.

finanCial statements 2013 to 2014
for the year ended 31 marCh 2014

inCome Total

BID Levy £1,027,581 
Voluntary Contributions and Other Income £37,051 
TOTAL £1,064,632 

expenditure
High Quality Public Realm £296,542 
Represent, Position and Promote (Vibrant Quarter) £204,932 
Premier Business Hub £96,037

bid running Costs
Core Salaries £79,554 
Office Running Costs £44,889 
HR Costs, Staff Travel, Training and Welfare £9,465 
Recruitment Costs £1,500 
Bank Charges £101 
Corporate and Social Responsibility £450 
Subscriptions £3,849 
Statutory Requirements £10,633 
Levy Collection Fees £19,795 
Depreciation £7,124 
TOTAL £774,871

Surplus £289,761 
Brought Forward from 2012/2013 £(31,761)
Carried Forward to 2014/2015** £258,000

The income and expenditure account 

is extracted from the audited financial 

statements for the year ended 31 March 

2014. These are available upon request 

by contacting our office. 

**A rolling 5 year budget is in place and 

regularly monitored to ensure all revenue 

is used to achieve the key objectives of 

the BID. The closing reserves will be 

released over the remaining 4 years of 

the BID term in line with 5 year budget. 

£74k of the reserves will be released in 

2014-2015 with the remaining £184k 

committed to larger scale long term 

projects over the remaining 3 years of 

the BID term. 
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As we progress into our second year of operation, we do not like to rest on 

our laurels and already have several exciting new projects underway. We will 

be continuing with our existing programmes and building on our successes to 

date while continuing to seek out new ways of ensuring the Quarter provides a 

quality, vibrant and profitable environment for our members.

You may already have experienced the new summer events programme 

we put in place attracting 13,000 people to events including Wimbledon 

Screenings, Sunset Cinema and a Summer Festival. We have also recently 

launched our Baker Street Regulars app (with local directory and offers) and a 

programme of free training seminars for staff which are proving very popular. 

We are being funded by TfL to study delivery patterns in the area and trial 

consolidation options to reduce delivery traffic. 

Of note with our existing projects: our Smarter Recycling Service is going 

from strength to strength. We also now have a dedicated Smarter Giving 

Project Manager as we have seen a huge increase in request for support for 

businesses wanting to targeting charitable support locally. 

looking ahead
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Director of HR 

Calum Stewart 

BDO 

Finance Partner 

Jo Woods 

Boston Consulting Group 

Head of Finance and 

Administration

Andy Tyler 

Cushman and Wakefield 

Partner

Anup Sarin 

DoubleTree by Hilton - 

London - Marble Arch 

General Manager

Andrew Richardson 

Home House 

Managing Director 

Peter Hearsey 

House of Fraser – 

Executive Director,  

Legal & Property

Michael Gray 

Hyatt Regency London - 

The Churchill – General 

Manager/Area Director 

UK & Ireland

Sam Regan 

Madame Tussauds 

Head of Facilities 

David Dernie 

University of Westminster 

Dean, School of 

Architecture and Built 

Environment

Steve Teruggi 

Winkreative 

Strategy Director
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Dina Patel 
Executive Assistant 

Penny Alex
ander 

Chief Execu
tive

Charlene Orr 
Projects Assistant 

Gabriela & David Ambassadors

Kirsty Jones 
Marketing & Communications Manager

Katie Lindsay  
Operations Manager 
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contact baker street Quarter PartnershiP:
020 3056 5910
info@bakerstreetQuarter .co .uk
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@bakerstreetQ


