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On 1st April 2018 we 
will start our second fi ve 
year BID term and we are 
delighted to be doing so 
in such a strong position 
with a considerable 
mandate and the Baker 
Street Two Way project 
construction underway. 

We are grateful to our members 
for the substantial show of 
support for our plans for 2018-
2023.  We are required by law to 
renew our mandate every fi ve 
years and were delighted with 
the record breaking results: 80% 
of members took the trouble to 
vote with 95% by number voting 
in favour representing 96% of 
rateable value.

We have refreshed our Vision 
and Priorities for the years ahead 
to ensure we continue to drive 
forward an ambitious programme 
that is in tune with our members’ 
aspirations.  In this booklet we set 
out our plans for the year ahead as 
well as reporting back 
on achievements last year.

Penny Alexander
Chief Executive 
Baker Street Quarter Partnership

This leafl et is produced in line with the Business Improvement Districts Regulations and 
provides information on our achievements to date and plans for the next fi nancial year.

The West End’s Commercial 
District of Choice

OUR VISION 
2018-2023

A Place For People
Where they want to work, are 
keen to visit, eager to explore 

and happy to live. 

A Place for Business
An area that is welcoming and fi rst 

class, supporting business operations 
and promoting staff  wellbeing.
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SAFE &  
CARED FOR

LOCAL 

NETWORKS & 
COMMUNITY

BETTER 
AIR 

QUALITY

COLLECTIVE 

 VOICE & AREA 
IDENTITY

QUALITY  
SPACES & 
STREETS

VIBRANT & 
ENTERTAINING

OUR PRIORITIES  
2018-2023
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BAKER STREET  
TWO WAY PROJECT
Construction to remove the 
divisive, noisy one way system 
on Baker Street and Gloucester 
Place began in July 2017. Works 
are progressing well to date. 
Considerable effort has been 
made to ensure our members are 
kept informed, in advance, of any 
works that may have an impact on 
their premises. Switchover to two 
way flow is planned for early 2019. 

AIR QUALITY
Substantial progress has been 
made on our projects that seek 
to improve the area’s air quality. 
This is the key priority identified 
by members in last year’s survey 
and is also a concern for local 
residents. To date our Smarter 
Recycling service has reduced 
waste vehicle movements in the 
Quarter by 46% and we have 
raised awareness thorough 
Personal Delivery and Anti-
Idling campaigns. We have also 
worked with wider stakeholders 
through the Marylebone Low 
Emissions Neighbourhood (LEN) 
to enhance the focus on local air 
quality and with our neighbouring 
BIDs to progress delivery and 
procurement consolidation.  

MARYLEBONE ROAD SUBWAY  
(THE WONDERPASS) 
We continued to ensure that this 
safe and entertaining crossing 
is clean, welcoming and well 
maintained. Increased deep 
cleansing was put in place over 
the winter period to respond to 
heavier usage. In addition, new 
content for the cabinets was 
recently installed to refresh the 
displays and keep regular users 
entertained.  

STREET MANAGEMENT
This team encompasses our 
Ambassador, Street Manager and 
Cleaning Team. Our Ambassador 
was effective in resolving 97% of 
environmental issues in the year 

and 100% of cleansing issues. 
Additionally he welcomed and 
assisted 10,250 people. Our 
Street Manager submitted 202 
anti-social behaviour reports 
which were subsequently 
addressed and escalated together 
with 430 member meetings. The 
team were recognised as useful 
and high quality by members 
(consistently 5 out of 5 stars in  
the annual survey). In addition 
both team members scored 100% 
in ‘secret shopper’ testing.  Our 
additional cleaning service (over 
and above Council provision) 
continued to provide deep 
cleaning of the Marylebone Road 
subway (Wonderpass) as well as 
twice weekly flushing, pavement 
cleaning and bin washing. 

HIGH QUALITY  
PUBLIC REALM
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SAFE AND SECURE 
Our Business Security Zone was 
boosted with the addition of an 
online information sharing facility 
‘Safer West End for Baker Street 
Quarter’. 44 members now actively 
use this service. We provided 
incident communications following 
incidents local to our area which 
have been used and appreciated 
by members. As we develop an 
emergency strategy for the area 
we have conducted research into 
emergency planning, CCTV and 
security coverage and suitable 
communication in the area. We 
have worked with wider West End 
stakeholders through the West 
End Security Group to enhance 
communication between West 
end stakeholders and with the 
Police resulting in a pilot of the 
Police’s new ReACT Counter 
Terrorism Training. 

BAKER STREET STATION
We saw the first frontages 
adhering to new attractive designs 
installed this year and hope to see 
further upgrades to existing units 
in the near future. Plans to realise 
more significant improvements to 
the forecourt remain in discussion 
with TfL who have identified 
technical and financial challenges. 
The station remains a priority 
for members and progressing 
improvement plans is a project for 
our second term.

WINTER LIGHTING 
An area wide Christmas lights 
display remains on hold until 
suitable lamp columns are put in 
place as part of the Baker Street 
Two Way Project. A lighting scheme 
will be put in place for Christmas 
2019. In the meantime, to add 
colour and cheer this year we 
displayed banners on lamp columns 
and a window graphic display at 55 
Baker Street. 

TRENDS AND CONCERNS 
We continued to monitor crime 
statistics, planning, highways 
and traffic information to identify 
trends and inform any members 
affected. 

AREA GREENING 
The proposed tree planting set 
out in the Greenery Action Plan 
has been progressed in the Baker 
Street Two Way Project design. 
Further implementation of the Plan 
is programmed in for our second 
term.

A RETAIL STRATEGY 
The Boards decided to put this on 
hold until after the implementation 
of the Baker Street Two Way 
Project. This has been developed 
as a priority for our next term.
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SUMMER IN THE SQUARE 
We provided a full programme 
of activities in Portman Square 
Garden for our annual Summer 
Festival which included Wimbledon 
screenings, food markets and 
games. Over 15,500 people 
enjoyed the six days of activities. 

FOOD MARKETS 
Our regular monthly Food Market 
is a popular, vibrant fixture in the 
Quarter, drawing in thousands 
of local workers, residents and 
visitors. 

GUIDED WALKS
Over 235 people attended 
our lively walks of the Quarter 
with tours and talks including a 
highlights tour of the Wallace 
Collection, spooky Halloween 
evening walk and a popular tasting 
tour of local restaurants.

MEMBER EVENTS 
Our popular member networking 
events throughout the year, 
including our Office and Facilities 
Managers events, Christmas 
drinks and AGM were enjoyed by 
over 200 guests. 

SOCIAL EVENTS
Over 250 people participated in 
our social and wellbeing activities 
including netball and boot camp, 
floristry and calligraphy and 
practical self-defence lessons. 

BAKER STREET REGULARS
Our deals platform that enables 
everyone to explore, enjoy 
and support local businesses 
continued to provide exclusive 
deals for discovery.  Over 550 
deals were redeemed. 

COMMUNICATIONS 
Our newsletter continued to 
provide a weekly resource for over 
3,000 people to discover what’s 
going on in the Quarter and our 
social media channels and website 
boosted our profile by showcasing 
what we and the area has to offer.  

BANNERS & ENGAGEMENT
Lamp column banner displays 
installed in May and November 
increased awareness and 
demonstrated guardianship of 
the area.

CENTRAL MARKETING 
Our Annual Member Survey 
was conducted independently 
in March and our annual report 
was produced and shared with 
members in September. 

VIBRANT  
QUARTER
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SMARTER RECYCLING 
64 members actively used our 
subsidised total waste solution 
which represents 32% of our 
membership. A 46% reduction in 
waste vehicle trips in the area was 
achieved which is a real positive 
for air quality. Members also made 
savings of £161,280 by using this 
service.  

SMARTER GIVING 
Through offering members 
tailored support to work with local 
charities and community groups, 
we facilitated team and company 
collaborative volunteering 
days which saw 130 volunteers 
donate their time for 14 different 
activities. 15 food and clothes 
drives were held and our popular 
annual Toy Appeal collected 
over 300 Christmas presents 
for local nurseries and nearby 
St Mary’s Hospital. Over 200 
unwanted items were donated and 
£21,195 of funds donated to local 
causes. We also promoted the 
Real Change campaign again to 
encourage responsible giving. 

TRAINING 
Our programme of free training 
courses from certified providers 
enabled members to improve 
skills while networking with other 
members. Courses included Fire 
Marshall, First Aid, IOSH Managing 
Safely. These courses saved our 
members £24,200. 

ONE STOP SHOP 
Our support service received 72 
requests for assistance of which 
56 were resolved with 16 issues 
ongoing.

MEETING SPACE
Members received subsidised 
rates for our meeting space, which 
is also available for public hire. 
It was hired 7 times generating 
£1,295 of revenue this year and 
this amount was reinvested into 
our work for the area. 

SMARTER DELIVERIES
We have developed a delivery 
reduction and joint procurement 
service with neighbouring BIDs.  
We have also continued our 
Personal Deliveries campaign.

MEMBER  
SERVICES
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We continued to represent the 
best interests of our members 
and the area. We sat on relevant 
local panels (The Marylebone 
Neighbourhood Forum, 
Marylebone Low Emissions 
Neighbourhood, Policing and 
Crime Panels and the West End 
Partnership) and responded to a 
number of key local consultations 
on topics including the 
transformation of Oxford Street, 
the Mayor’s Transport Strategy 
and Environment Strategy 
and the Ultra Low Emission’s 
Zone. We joined forces with 
our neighbouring BIDs through 
Westminster when appropriate to  
present an even stronger voice. 

COLLECTIVE  
VOICE
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FINANCIALS 2017-2018  TOTAL

INCOME  £

BID Levy Income*  982,600

Voluntary Contributions   93,500

Other Income  17,900

Reserves  232,700

TOTAL  1,326,700

EXPENDITURE  £

HIGH QUALITY PUBLIC REALM  

Baker Street Two Way Project  200,000

Marylebone Road Subway/Wonderpass  18,800

Street Management  114,300

Safe and Secure  10,100

Smarter Quarter  13,200

Winter Lights  0

New Project Development  5,000

Air Quality  11,600

Project Management  108,200

Sub Total  481,200

FLEXIBLE FUND  

Flexible Fund  0

Sub Total  0

VIBRANT QUARTER  

Member Events  24,800

Public Events - Food Market, Social, Summer  49,900

Central Marketing  18,300

Communications and Directory  41,900

Banners and Lights  24,200

New Project Development  0

Renewal  16,900

Project Management  89,400

Sub Total  265,400

COLLECTIVE VOICE  

Collective Voice  11,400

Sub Total  11,400

MEMBER SERVICES  

Smarter Recycling   60,200

Training  12,200

Smarter Giving  21,600

Meeting Space  -300

Project Management (includes One Stop Shop)  104,700

Sub Total  198,400

MANAGEMENT AND OVERHEADS  

Management and Administration  80,300

Overheads  193,900

Levy Collection Costs  17,600

Sub Total  291,800

CONTINGENCY  

1% general provision  0

Sub Total  0

TOTAL  1,248,200

Notes: 
Figures projected  
for last quarter.
Project Management
lines are included
under each
programme heading
and constitute full
project management
of all aspects of each
programme.

*  The total  
collectable  
amount is  
£1,043,467
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BAKER STREET TWO  
WAY PROJECT
Works on the Baker Street 
Two Way project will continue 
in the year ahead.  Switchover 
is planned for early 2019 after 
which resurfacing and public 
realm enhancements will be 
undertaken. Our focus will remain 
on communicating with members 
to ensure disruption is minimised 
as much as possible.  

GATEWAY PROJECTS
Manchester Square: The 
concept feasibility study for this 
potential project has been drafted.  
Meetings with stakeholders and 
possible funders will continue to 
ascertain this project’s potential 
and viability. The GLA has 
expressed interest in the project 
which we will explore further. 

Baker Street Station Forecourt: 
We will be developing a business 
plan to present to TfL to encourage 
progress of this much desired 
project and investment in 
improvements. This will be followed 
by an assessment of the challenges 
regarding structural loading 
capacity and tour bus relocation 
identified.  We also expect to see 
further improvements to retail 
frontages this year.

RETAIL STRATEGY 
Developing our retail strategy will 
be a priority for the year ahead.  
This will seek to lay down an 
agreed approach and blueprint for 
future retail development across 
our owner board.  This will also be 
consulted on with the Council’s 
planning team.

GREENING 
Towards the end of year we plan 
to review our Greenery Action 
plan to identify potential greening 
projects for 2019-2020.
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HELPING BUSINESSES 
REDUCE EMISSIONS
Our tools to assist members 
in reducing their emissions will 
be enhanced and promoted 
throughout the year. Our online 
Air Quality Hub pulls together 
all the services available and 
will be added to and refreshed 
throughout the year. The Smarter 
Recycling service will continue 
following a retender in early 
2018 and we will be considering 
any scope to join up our waste 
service with neighbouring BIDs. 
We will be adding green supplier 
listings to our Air Quality Hub 
web pages whilst also developing 
the concept of combined, low 
emission procurement across 
West End BIDs with the aim of 
implementation in 2019. We will 
also be testing the appetite from 
members for a DeliverBEST tool 
to assist businesses in reducing 
emissions through efficient 
deliveries. 

AWARENESS AND ACTION
Our Better Air Quality campaigns 
and communications this year will 
focus on three areas. The first, 
a continuation of our Personal 
Deliveries campaign, the second 
our support for the Low Emissions 
Neighbourhood’s anti-idling 
campaign and the third to share 
and promote details of suppliers 
using electric fleets. 

THE BIGGER PICTURE 
We will continue to work with a 
range of stakeholders within and 
beyond our area to seek greater 
reductions in emissions and 
improvements to air quality. We 
will explore collaborating with 
neighbouring BIDs to secure 
greater emission reductions, lobby 
the Mayor, Council and others 
to reduce emissions in the area 
and will continue to play an active 
role in the Marylebone LEN.  An 
immediate priority will be ensuring 
a robust freight reduction plan in 
relation to the proposals for the 
transformation of Oxford Street.
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MANAGING THE STREETS
Our Street Manager service 
will continue and we are looking 
to enhance this role to support 
and communicate our Business 
Security Zone work. Our 
Ambassador service will also 
continue,  with a particular focus 
on on-street waste removal. We 
are looking to enhance our street 
cleaning service with an additional 
waste removal element – this 
will be dependent on successful 
discussions with neighbouring BIDs.

SUPPORT FOR MEMBERS
Our member support line will 
continue to assist members with 
any external issues effecting their 
premises.

INCREASING SECURITY  
AND RESILIENCE
We will develop our Business 
Security Zone service this year 
to further enhance the area’s 
resilience.  This will include 
actively increasing take-up of 
our information sharing system 
and providing a full programme 
of counter terrorism training. 
Our approach to communicating 
incidents will be further refined 
and we will increase our insight by 
collating further data on security 
coverage.  Our ultimate focus will 
be on developing our area wide 
emergency strategy. We will also 
take an active role in the Police 
ReACT programme and the West 
End Security Group.
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A FULL PROGRAMME  
OF EVENTS
We will be developing new ideas 
and formats for our outdoor 
events this year to include local 
businesses.  This will include using 
new venues where possible to 
bring variety to the programme. 
We will also seek to increase our 
partnership and support activity 
with the two Marylebone Estates 
and where appropriate our 
neighbouring BIDs.

SOCIAL AND WELLBEING 
ACTIVITIES
A rich and varied programme 
of events and activities will be 
programmed in for members and 
the wider community to enjoy.  We 
aim to make these activities new 
and exciting, one-off experiences 
that will pique the interest of our 
audience.

ENCOURAGING EXPLORATION
Our guided walks will take place 
monthly with new themes 
including the Story of Selfridges, 
Murder in Marylebone and Public 
Art. Baker Street Regulars, 
our online directory and deals 
platform, will be refreshed with 
new offers added from our 
expanded area. Our printed map 
and guide for the area, recently 
refreshed, will be widely distributed 
and actively promoted to 
encourage discovery. 

CHRISTMAS LIGHTS  
AND BANNERS
We will be developing plans for a 
Christmas lights display for the 
area in winter 2019. Our lamp 
column banner campaigns will 
be refreshed and will be used to 
support our area identity project.
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SMARTER GIVING  
– LOCAL GIVING
Our programme of tailored CSR 
assistance will continue and we 
will be enhancing this with a focus 
on supporting local people into 
employment including promoting 
and facilitating local recruitment, 
apprenticeships, mentoring 
and work placements. We will 
continue to provide a wide range 
of facilitated activities including 
collaborative volunteering, 
fundraising and donation drives. 

A SENSE OF COMMUNITY
Our popular weekly e-newsletter, 
website and bi-annual printed 
Neighbourhood Newsletter 
will continue. More consumer 
businesses will be encouraged to 
promote themselves through the 
Baker Street Regulars platform and 
we will explore how to widen our 
approach to reach local workers 
by utilising members’ internal 
communications more efficiently.

EVENTS AND NETWORKS
Our popular Office & Facilities 
Manager Networking events, AGM 
and Christmas Drinks will take 
place throughout the year. We will 
explore demand for other member 
events that will bring together 
members in similar roles. Our free 
training courses programme will 
include First Aid, IOSH, Health and 
Safety and Fire Marshall as well as 
the Counter Terrorism Sessions to 
be provided as part of our Business 
Security Zone. The BakerStreetQ 
meeting space will remain on offer 
to members at a subsidised rate.



17ANNUAL PLAN 2018-2019

A STRONG IDENTITY  
FOR THE AREA
By year end we plan to have a 
future identity agreed as well as 
the beginnings of a plan as to how 
to move towards it in the coming 
years.

A VOICE IN LOCAL MATTERS
We will continue to sit on the 
relevant groups and panels to 
ensure members’ interests and 
concerns are recognised. 

LOBBYING AND 
COORDINATED RESPONSES
We will continue to provide a strong 
coordinated voice for businesses 
in our area.  A particular focus 
locally for the year ahead will 
be the proposed Oxford Street 
Transformation. Air Quality and 
Public Sector Resourcing are 
also likely to feature. The shared 
public affairs resource across the 
Westminster BIDs has worked 
well and will continue in 2018-19 
to enable effective and strong 
responses on matters of local 
concern. We will resume efforts 
to achieve a coordinated voice for 
BIDs in central London.
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 FINANCIALS 2018-19    TOTAL

INCOME  £
BID Levy Income  1,133,500
Voluntary Contributions   93,500
Reserves  78,800

TOTAL  1,305,800
EXPENDITURE  £
QUALITY SPACES AND STREETS  
Baker Street Two Way Project  138,300
Gateway Projects  10,000
Retail Strategy  55,000
Greening   0
Wonderpass  30,800
Project Management  61,200
Sub Total  295,300
BETTER AIR QUALITY
Emissions Reduction  87,400
Awareness And Action  6,000
The Bigger Picture/Lobbying  1,000
Project Management  15,100
Sub Total  109,500  
SAFE AND CARED FOR
Managing The Streets  132,900  
Increasing Security And Resilience  28,300  
Project Management   29,100  
Sub Total  190,300
VIBRANT AND ENTERTAINING  
Events Programme  65,400  
Social and Wellbeing Activities  3,500  
Encouraging Exploration  11,100  
Christmas Lights and Banners  35,100  
Project Management  47,200  
Sub Total  162,300  
LOCAL NETWORKS AND COMMUNITY  
Smarter Giving  35,200  
Local Information Hub   42,000  
Events and Networks  14,300  
Meeting Space  19,300  
Training  800  
Project Management  42,500  
Sub Total  154,100 
COLLECTIVE VOICE AND AREA IDENTITY  
Area Identity  20,000 
Lobbying And Coordinated Responses  1,000  
A Voice in Local Matters  10,800  
Project Management  38,200  
Sub Total  70,000  
MANAGEMENT AND OVERHEADS  
Management and Administration  77,000  
Overheads - Rent, Rates and Office Running costs  194,300  
Levy Collection Costs  18,300  
Sub Total  289,600  
CONTINGENCY  
1% general provision  12,300
Sub Total  12,300  

TOTAL  1,283,400 

Note: 
Project Management
lines are included
under each
programme heading
and constitute full
project management
of all aspects of each
programme.





BAKER STREET QUARTER PARTNERSHIP 
64 BAKER STREET, LONDON. W1U 7DF

020 3056 5910 
INFO@BAKERSTREETQ.CO.UK 
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