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Last year was a memorable year for everyone involved 
with the Partnership for reasons unexpected and others 
long anticipated. While the arrival of Covid-19 meant 
the swift reprioritisation and refocusing of efforts to 
support the area, its community and businesses, we 
also celebrated the completion of the long-planned 
Baker Street Two Way project.

First discussions about the 
removal of the divisive one-
way system took place twelve 

years ago with the collective desire 
to establish a calmer environment no 
longer dominated by traffic. We are 
delighted that through the combined 
commitment and efforts of our 
partners on the project - Transport 
for London, Westminster City Council 
and The Portman Estate - this once in 
a generation opportunity to improve 
the environment for everyone in the 
area was realised. Wider pavements, 
additional and better crossings, 
more trees and new surfacing have 
all contributed to a much-improved 
environment. The results of 
detailed monitoring of the new road 
configuration show it has been positive 
for air quality and reducing traffic levels 
whilst also identifying some suggested 
minor changes to further enhance the 
improvements. The Two Way project 
clears the way for us to develop future 
programmes that enhance the area’s 
amenity and vibrancy with a focus on 
greening and sustainability alongside 
area identity, future retail, events and 
experiences. To celebrate, we launched 
the first ever Christmas lighting scheme 
in the Quarter, representing various 
aspects of the area’s history and adding 
some sparkle during the winter months. 

Highlights in other areas included our 
biggest and most successful Summer in 
the Square to date (sadly called off this 
summer), the development of our focus 
on mental health and wellbeing forming 

the basis of many of our programmes, 
member events, training and activities 
as well as a key emphasis for our ongoing 
Retail Strategy and Area Identity 
projects. We considerably enhanced our 
safety and security provision with the 
expansion of our Street Safety Team to 
cover evenings and weekends, thanks 
to financial support from the Portman 
Estate, as well as our new radio network 
linking up security teams across the area 
and our Street Team. Our Incident Alert 
App was also launched enabling efficient 
communication on security incidents 
and risks.

The 2019/20 year did not end how any 
of us expected. The arrival of Covid-19 
and the subsequent lockdown measures 
pose real challenges for many of the 
Quarter’s businesses and the wider 
community. Our role as a link between 
the authorities – Westminster City 
Council , TfL, the Police, local residents 
– and the wider business community, 
as well as our area management 
responsibilities, have never been more 
critical, both during the initial response 
and in our work to support recovery and 
re-occupancy. Our frequent discussions 
with many of you throughout this period 
directly informed our advocacy to 
Government, the Mayor, the Council 
and others, articulating your needs and 
encouraging swift and informed initial 
policy change and support packages. 
Alongside this, we adapted our area 
promotion and vibrancy focus to 
develop an online platform to promote 
local retailers and eateries and ensured 

that those working from home were 
able to maintain their connection to 
the area through a range of online 
activities, classes and events focused on 
their mental health and wellbeing. Our 
Smarter Giving programme came to 
the fore providing an effective channel 
for the local foodbank, homelessness 
charities and others to ask for the help 
and resources they needed from local 
businesses who stepped up to the 
plate. The challenge is far from over 
and it is vital that we continue to work 
together and all play our part in ensuring 
the future vitality of the Quarter – the 
sustainability of the hospitality and retail 
businesses that create the vibrancy 
we all enjoy and the greatly increased 
support needed in the wider community. 

You can read more on our response 
to coronavirus in the following pages 
followed by a look back over our 
achievements and progress over the 
year April 2019 to March 2020.

Penny Alexander 
Chief Executive
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The West End’s Commercial 
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OUR PRIORITIES 
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OUR VISION
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A Place For People
Where they want to work, are  
keen to visit, eager to explore  

and happy to live. 

A Place for Business
An area that is welcoming and first class, 

supporting business operations and 
promoting staff wellbeing.
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500

PEOPLE ATTENDED OUR 
SOCIAL AND WELLBEING 

ACTIVITIES 

20

REGULAR MEETINGS AND 
PANELS AT WHICH WE 

ADVOCATED FOR LOCAL 
BUSINESSES

170
STREET WORKS 

NOTIFICATIONS SENT TO 
MEMBER BUSINESSES

13,700 
VISITORS WELCOMED/

ASSISTED BY OUR  
STREET TEAM

3,300+
NEWSLETTER  
SUBSCRIBERS

£41,000 
SAVED BY MEMBER 

BUSINESSES ON TRAINING 
SESSIONS 

40,000  

PEOPLE ATTENDED SUMMER 

IN THE SQUARE 2019

 £160,000 
LEVERAGED FOR LOCAL 

CHARITIES THROUGH 
SMARTER GIVING

9,500 
PEOPLE ATTENDED 

MONTHLY FOOD  
MARKETS 

230

ATTENDED  
NETWORKING EVENTS

£11,500
RAISED THROUGH THE 

HIRING OF OUR MEETING 
ROOM AND PLOUGHED 

BACK INTO LOCAL 
PROJECTS

100

VOLUNTEERS SUPPORTING 
LOCAL CHARITIES AND 
COMMUNITY GROUPS

96%

MEMBER SUPPORT 
ENQUIRIES RESOLVED

60%

REDUCTION IN WASTE 
COLLECTION TRIPS, 

IMPROVING CONGESTION 
AND AIR QUALITY

RADIOS ISSUED TO 
SECURITY TEAMS

1,400  

BAKER STREET REGULARS 

DEALS REDEEMED AT LOCAL 

BUSINESSES

250
QUEUE MARKERS 

DISTRIBUTED TO SHOPS 

AND EATERIES FREE OF 

CHARGE

KEY ACHIEVEMENTS  
APRIL 2019 - MARCH 2020

25



8 9ANNUAL REPORT 2019—2020 ANNUAL REPORT 2019—2020

With the arrival of coronavirus and ensuing lockdown, it became clear that our 
role as a central hub for local connections and collaborations was essential, 

enabling mutual support and information sharing between our members and 
their staff, building managers and security teams, local charities, the Council, 
Police and wider authorities. Based on insight from our business and property 
owner members, the BID industry, property partners, tourism bodies, public 

authorities and available expert analysis, we developed a four-phase framework, 
setting out key priorities and activities in response to coronavirus along with 

plans for re-occupancy and recovery:

4

FUTURE 
QUARTER

 
Enhancing and 
sustaining the 
area’s offer to 

businesses 

3

RECOVERY

Supporting 
businesses and 

employees’ 
return to the 

Quarter

2

PRE-RECOVERY

Building capacity 
and planning 

recovery

1

CRISIS

Supporting 
businesses and 
our community 
as coronavirus 

and lockdown hit

The following six priorities formed  
the basis of the four phases:

For workers and visitors to feel 
comfortable returning to the area, 
they need to feel reassured that 
they are safe doing so. 

We were well placed to work with 
landowners, building managers, 
the council, TfL and businesses to 
understand and communicate the 
comprehensive measures put in place 
to ensure the area is safe. We shared 
insight and best practice from our 
real estate members with building 
managers to support their plans. 
Our Street Team continued to patrol 
the local area throughout lockdown 
reassuring those still operating 
and monitoring empty/vulnerable 
premises. Deep cleaning and anti-
bacterial cleansing were carried by 
Westminster City Council/Veolia 
and weekly security updates were 
provided during lockdown. Free queue 
markers were produced to support 
local businesses with a playful design 
reflecting the heritage of the area. 

The need for people to feel 
comfortable and confident travelling 
back into the area on public transport 
was identified very early on as a core 
priority for recovery and also one of 
the most challenging to achieve. We 
advocated successfully for additional 
cycle storage and cycle lanes from 
key transport hubs. We worked with 
fellow BIDs to press TfL to set out their 
plans in terms of capacity, cleaning 
and distancing and have shared the 
resources they have produced to our 
local worker audience. 

In the uncertainty of the coronavirus 
context our businesses benefit from 
the sharing of insights, best practice 
and others’ experiences.

As well as signposting and 
communicating official guidance, we 
were able to gather and share relevant 
advice and extensive insight through 
our member and wider networks on 
topics such as furloughing, business 
rates, trends observed abroad, working 
from home, mental health and office 
re-occupation as well as providing 
staff behavioural training related to 
coronavirus. We also hosted online 
group meetings for specific business 
operations and conducted our own 
insight survey of local businesses 
on their plans for reopening and 
reoccupation and shared the results to 
inform fellow members’ planning.

Employees Mental Health is a priority 
and a concern for our businesses and 
needs to be supported both at home 
and in the workplace.

Concerns about the impact of 
coronavirus and the lockdown 
measures on employees’ mental health 
was highlighted early on as a priority 
and a concern for our businesses. We 
adapted and expanded our wellbeing 
offer to provide a number of online 
activities such as health, mindfulness 
and fitness classes alongside social 
and cultural activities to help those 
working from home continue to feel 
connected to the area. Additional 
Mental Health First Aid training was 
added to our programme and was 
available to furloughed employees to 
support their continued development 
and wellbeing while away from work. 
As home-working continues to be the 
norm for some, we have been working 
to enhance our ‘virtual community’ 
developing a new platform to bring 
together and promote all that is on offer 
in the local area.

REASSURANCE  
& AREA

MANAGEMENT

SHARING
INFORMATION

MENTAL HEALTH
& WELLBEING

OUR 
CORONAVIRUS 

RESPONSE
1 2 3
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Some meanwhile and sustained policy 
and legislative change is needed to 
ensure the area’s recovery and future 
economic health.

We worked closely with our 
Westminster BID colleagues and 
industry bodies from the outset and 
continue to do so to advocate for 
the support needed. We supported 
lobbying early on to ensure security 
staff were recognised as essential 
workers and therefore able to travel 
to their workplaces. We also joined 
successful efforts pushing for greater 
flexibility with planning and licensing, 
tailored financial assistance, business 
rates relief, the repurposing of outdoor 
space for hospitality businesses and 
improved pedestrian and cycling routes 
and facilities. Our focus has moved on 
to campaigns and think tank pieces 
specific to the considerable challenges 
facing central London and in particular 
its hospitality, retail and tourism 
attractions.  

The area’s offer and vibrancy must 
be sustained and in time enhanced 
to ensure it remains attractive to 
visitors and workers. 

Core to the area’s vibrancy, we have 
worked to encourage loyalty and 
support for local retail and hospitality 
businesses. We have used our 
communication channels to ensure 
our audiences knew throughout how 
to purchase locally – initially through 
vouchers and online services, then 
take-away and delivery options and 
ultimately sharing detail on reopenings 
and the comprehensive safety 
measures in place for customers. We 
supported this by keeping awareness of 
local operators high by sharing classes, 
webinars and recipes as well as special 
offers and deals to inspire loyalty. 

We have ensured a tempting, vibrant 
outdoor dining offer in the Quarter 
for summer 2020. We supported local 
food and beverage operators in gaining 
additional outdoor dining space and, 
working with The Portman Estate, 
secured temporary road closures 
enabling outdoor dining spaces on New 
Quebec Street and Seymour Place.  

ADVOCACY AREA AMENITY
& VIBRANCY

Businesses’ desire to support local 
charities has grown in the current 
context and this support is, and will 
continue to be, needed more than 
ever.

The relationships we have built 
up through our Smarter Giving 
programme meant we could quickly 
communicate and secure the help 
needed to support the frontline 
coronavirus efforts and assist our 
local charities with hugely increased 
and more complex demands for their 
services. We managed to expand 
the network of businesses, suppliers 
and local residents engaged with 
the programme, securing significant 
donations in the form of funding, space 
and equipment as well as volunteers 
to aid those supporting the most 
vulnerable in the community – the 
homeless, elderly, those in food 
poverty and low income families. This 
programme has also become a vital 
element in maintaining employees’ 
sense of belonging to the Quarter 
community which contributes to their 
own wellbeing and attachment to the 
local area.

It’s great to have regular 
updates from BSQ that we 
can pass on to employees 
so that they know the local 
work area is prepared and 
supported during the Covid 

times. Great to see the 
street team out when I was 
in the area the other day. 

Employee of local office occupier

LOCAL
GIVING

I believe you have gone 
over and above in keeping 

us informed and still 
connected to Baker Street 
whilst we have been out 
of the office. It certainly 
has felt a more inclusive 

community-led effort where 
you have thought about 

“us” as people who work in 
the Baker Street Quarter 

area - most impressed to be 
honest!

Employee of local leisure occupier

BakerStreetQ have worked extremely hard in keeping 
everybody up to speed with all goings-on in and around 

the area. The daily/weekly emails are always appreciated, 
what with all the information given on different aspects of 

returning to work, restaurants, businesses, events etc. 

Employee of local office occupier

4 5 6
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After years of advocacy and 
planning followed by 18 months of 
construction, the Baker Street Two 
Way project to remove the hectic 
one-way system on Baker Street and 
Gloucester Place, was completed in 
2019. The initiative to create calmer, 
greener streets and prioritise the 
needs of pedestrians and cyclists while 
maintaining free flowing vehicular 
traffic has added wider pavements, 
better crossings and more trees. 

Since its completion last summer, 
feedback from businesses, their 
staff and local residents has been 
very positive. The initial results of 
the monitoring strategy also point to 
improvements in relation to air quality, 
traffic speeds and traffic volumes. 
Responses from our recent annual 
survey show a reduction in concerns 
with traffic noise and dominance and 
pedestrian congestion. 

QUALITY SPACES  
& STREETS

Our projects to develop a first class environment for everyone 
who works, lives or visits here took a leap forward last year with 

the completion of the Baker Street Two Way scheme, introducing 
calmer and greener streets and a much-improved environment 

for pedestrians and cyclists. This has provided the setting 
needed to support more projects that better the appearance and 

amenities, focusing on greening, new public space and a long-
term vision for retail in the area. 

87%

OF PEOPLE 
RESPONDING TO 

OUR ANNUAL 
SURVEY THINK 
THE AREA IS 
ATTRACTIVE

Following initial discussions with 
stakeholders, detailed designs have 
been developed for a new public space 
and greatly improved environment for 
pedestrians, including better crossing 
points. The new public space would 
provide much needed amenity and a 
respite area for local workers, residents 
and visitors as well as the potential to 
support some of the Wallace Collection’s 
outreach programmes. These 
improvements will create a welcoming 
gateway to the area from the south, 
particularly important following the 
forthcoming arrival of the Elizabeth Line 
at Bond Street Station. Funding for the 
scheme has been committed by The 
Portman Estate, BakerStreetQ and raised 
through a successful bid to Westminster 
City Council’s CIL fund. It is expected that 
the proposals will be put forward for full 
consultation in late 2020. 

MANCHESTER BAKER STREET
SQUARE TWO WAY PROJECT
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The development of our Retail Strategy 
began in earnest in 2019, with the long-
term aim of creating a broader, more 
coherent retail and leisure provision 
in Baker Street Quarter. Following a 
survey and focus groups to gain an 
understanding of the needs of those 
that work and live locally, combined 
with mobile data, a ‘Vision’ for the 
offer in the area was established. 
Local property owners committed 
to working together and funding the 
progression of the vision, including, 
in time, a coordinated and joined up 
approach to retail leasing in the area. 
We are currently considering how this 
programme might need to adapt in light 
of the impact of coronavirus.

This project has taken its first 
steps forward with TfL committing 
to funding a feasibility study into 
improvements to the station 
environment including the frontage 
and forecourt area. We are actively 
involved in the study will continue 
to advocate for progress and 
highlight the importance of these 
improvements to local businesses and 
the local community.

In addition to our plans for Manchester 
Square, we have been looking at ways to 
enhance local greening, improving the 
area’s appearance as well as air quality. 
Working with local businesses and 
landowners, we have been looking to 
identify potential greening sites across 
the Quarter and providing support 
and practical guidance to encourage 
those interested to introduce their own 
planting schemes, including how to 
navigate through possible barriers such 
as planning regulations and sourcing 
potential funding opportunities. 
George’s Park, our quiet courtyard 
public space, tucked away near the 
junction with George Street and Baker 
Street, continues to provide much 
needed space for local workers to head 
to during their breaks and has played 
host to popular pop-up food stalls on a 
regular basis throughout the year. 

BAKER STREET
STATION FORECOURT

RETAIL
GREENINGSTRATEGY
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SUSTAINABLE 
FUTURE

Air Quality continues to be high on the list of priorities for 
our members with 44% listing it as their top concern in this 

year’s annual survey. To address this issue, we deliver a range 
of activities and projects that aim to reduce emissions as 

well as inform and advise businesses on how to improve their 
green credentials. With sustainability an increased focus for 
our members, moving forward we are expanding this topic to 

encompass the broader sustainability theme.

Our Smarter Recycling waste and 
recycling collection service continues 
to grow with 72% of members now 
signed up. This year we expanded the 
service further to offer preferential rates 
to smaller, non-member businesses. 
The service has led to 58% fewer waste 
collection trips into the local area with 
a resulting decline in traffic and a 35% 
reduction in CO2e (carbon dioxide 
equivalent) emissions as well as assisting 
our efforts to control waste and bags 
being left on the kerbside.

We have further developed our 
online Air Quality Hub so that it now 
features a number of resources to help 
businesses play their part in reducing 
emissions. This includes launching 
a Green Supplier Listing to assist 
businesses looking for suppliers with 
green credentials who operate locally 
and a tool aimed at reducing personal 
deliveries. 

We continue to promote air quality 
initiatives along with examples of good 
practice and success stories via our 
newsletter and social media. In April 2019, 
the Ultra-Low Emissions Zone, covering 
all areas of inner-London including Baker 
Street Quarter, was introduced to limit 
the number of high emission vehicles 
entering the capital. We provided 
information on this to our members, 
highlighting the impact it would have on 
their day-to-day operations. We also 
communicated a number of London-
wide walking and cycling initiatives, 
greening projects and continued to 
support anti-idling campaigns. 

SMARTER AIR QUALITY AWARENESS
RECYCLING HUB & ACTION



20 21ANNUAL REPORT 2019—2020 ANNUAL REPORT 2019—2020

We have submitted responses to 
Mayoral and Council consultations 
emphasising the level of business 
concern with air quality and 
encouraging TfL to take the lead in 
London-wide freight reduction. We 
successfully pushed for this priority to 
be adopted by the Central London BIDs 
group for further lobbying to the Mayor. 

THE BIGGER
PICTURE

72%

OF OUR BUSINESS 
MEMBERS ARE 
SIGNED UP TO 
OUR SMARTER 

RECYCLING SCHEME
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The summer of 2019 saw the expansion 
of our Street Safety Team, made 
possible by funding from the Portman 
Estate, patrolling the streets and 
offering a reassuring presence into the 
evenings and at weekends, keeping 
crime and antisocial behaviour within 
our area at a low level. The team offer 
vital support to the police, sharing 
crime prevention messages, reporting 
incidents and gathering evidence. 
They deal with a variety of issues that 
have included identifying fraudulent 
activity on local cash machines, tackling 
the problem of organised begging 
and signposting support services for 
vulnerable individuals. 

Also in 2019, we rolled out the Baker 
Street Quarter Radio Network, linking up 
security teams at buildings (25 to date) 
throughout the area with the Street 
Safety Team. The Network facilitates 
real-time information sharing to help 
protect businesses, their staff and the 
wider community. The radio network 
along with our online intelligence 
sharing facility can be used to provide 
vital evidence to support enforcement 
and action by the local police team, the 
Council and outreach services. 

Our Street Environment Manager 
continues to monitor the public realm, 
ensuring a high level of cleanliness 
is maintained throughout the area, 
reporting environmental issues to 
the relevant Council department 
and checking that they are fixed. He 
worked closely with businesses in 2019, 
particularly those at street-level and 
customer-facing, regarding the Two 
Way works and to publicise the Smarter 
Recycling scheme and our Baker Street 
Regulars promotion opportunities.

In 2019, we further developed our 
coordinated approach to local security 
and continuity planning to enhance 
the capability of the area and the 
businesses within it to resist, respond, 
react to and recover from a major event 
or terrorist incident. Our first Area Wide 
Emergency Planning Exercise, to assess 
how businesses respond following a 
major incident, highlighted the need 
to have solid business continuity plans 
in place, strengthened by working in 
close conjunction with neighbours. This 
exercise clarified our role in facilitating 
effective communication between 
businesses, the Council and the police. 
Off the back of this, we launched our 
new Incident Alert Facility enabling us 
to send out effective communications 
relating to local incidents, sent directly 
to a targeted audience of key contacts 
at member businesses and buildings via 
email, SMS and App notification. This 
was heavily used during the lockdown 
period. 

Our participation in the West 
End Security Group has further 
strengthened this along with building 
relationships with relevant police 
departments, with whom we have 
been working in partnership to deliver 
a series of counter terrorism training 
courses for our members.

SAFE &  
CARED FOR

Our Street Management Team and ongoing security and 
resilience work has made a noticeable difference to the area, 

monitoring cleanliness, deterring crime and anti-social behaviour 
and supporting our members’ preparedness for a major incident. 

This part of our work presented significant value to members 
upon the arrival of the coronavirus as we worked closely with 

landowners, building and security managers to share information 
and provide support while premises were largely empty.

86%

OF PEOPLE 
RESPONDING TO 

OUR ANNUAL 
SURVEY THINK THE 

AREA IS WELL-
MAINTAINED

MANAGING
THE STREETS

INCREASING
SECURITY

& RESILIENCE



24 25ANNUAL REPORT 2019—2020 ANNUAL REPORT 2019—2020

4.2

STREET TEAM 
AVERAGE RATING 

4.2 OUT OF 5

Our member support line continues 
to assist members with any external 
issues affecting their premises or the 
wider public realm. In 2019, 96% of 
queries were resolved. In addition to 
this, we continue to make the most 
of our local knowledge and strong 
partnerships to assist businesses with 
queries on a variety of topics, ranging 
from recommendations of suppliers to 
local event venues. 

SUPPORT
FOR MEMBERS
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A series of wellbeing sessions including 
art and fitness workshops provided 
by local businesses took place in ‘The 
Den’, our health and wellness tipi at 
Summer in the Square Festival, targeted 
at enhancing the wellbeing of local 
workers. In addition to this, throughout 
the year we hosted a number of activities 
including fitness classes, a film screening 
at Everyman Cinema and a new regular 
pub quiz that has the added benefit of 
encouraging people to enjoy spending 
time in the Baker Street area beyond 
office hours. Whilst sadly currently on 
hold due to coronavirus restrictions, the 
popularity of these social and wellbeing 
workshops has highlighted they are of 
real interest to member businesses 
and their employees and we plan to 
continue to build this programme further, 
collaborating with a wider range of local 
businesses to provide a line-up of social 
and wellness sessions to suit a range of 
interests. 

A record number of people – 40,000 
– attended our Summer in the Square 
Festival in 2019 – a 116% increase on 
the previous year. The annual Festival 
features Wimbledon tennis screenings, 
games and food stalls in Portman 
Square Garden. The event’s most 
recent addition, a wellness tipi named 
‘The Den’, hosts activities for the whole 
community including art and fitness 
sessions along with workshops for local 
families and children. 

Our events programme also included 
our weekly food markets at 55 Baker 
Street and Portman Square Garden 
along with pop-up street food stalls 
in George’s Park, providing tasty 
refreshments for workers on their 
lunchbreaks. We also organised a 
local food tour in conjunction with the 
Marylebone Food Festival. 

VIBRANT & 
ENTERTAINING

Our popular year-round events programme, exclusive deals 
and lighting and banner displays, create an exciting, vibrant 

environment that brings the community together and enhances 
staff and visitor satisfaction. In response to requests from 
members, we have been working to expand this programme 

further to include activities that support the health and wellbeing 
of workers with the aim of adding more value to businesses and 

supporting staff retention.

83%

OF PEOPLE 
RESPONDING TO 

OUR ANNUAL 
SURVEY THINK THE 
AREA IS ENJOYABLE 
TO SPEND TIME IN

A FULL SOCIAL
PROGRAMME
OF EVENTS

& WELLBEING
ACTIVITIES
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Christmas 2019 saw the first ever area-
wide Christmas lighting scheme for Baker 
Street Quarter. A collection of unique 
displays, aimed at brightening up the area 
on darker winter nights, making it more 
welcoming for workers, residents and 
visitors, were installed at four key sites in 
the area – Marylebone Road/Baker Street 
junction, Portman Square, Manchester 
Square and outside 55 Baker Street – 
along with lamp column installations 
along the length of Baker Street. The 
displays, which reflected the area’s 
uniqueness and represented stories from 
its history, achieved a significant amount 
of media coverage with mentions in 
London-wide and local press as well as on 
social media. 

A lamppost banner campaign highlighting 
the area’s attributes was in place during 
the summer of 2019, our first campaign 
since the completion of the Baker Street 
Two Way project. 

Our Baker Street Regulars scheme 
promotes special offers and seasonal 
deals at local businesses and 
independent retailers, providing them 
with effective publicity and encouraging 
local workers and residents to explore 
the area. The deals are promoted via 
our online directory and in the weekly 
newsletter. The number of deals and 
redemptions has grown significantly 
with over 1,400 deals redeemed in 
2019/2020 – a 75% increase on the 
previous year.

Our monthly guided walks have 
continued to be popular, and went 
virtual during lockdown, with themes 
including The Story of Selfridges, Crime 
Fiction Writers, Murder in Marylebone, 
Old Marylebone Town Hall, The Wallace 
Collection and its armouries. In addition 
to this, our printed area map and Things 
To Do leaflet is used by the street team, 
in new staff induction packs and by 
hotel concierges. 

ENCOURAGING CHRISTMAS
EXPLORATION LIGHTS & BANNERS

4.6

OUR GUIDED WALKS 
WERE RATED 4.6 
OUT OF 5 IN OUR 
RECENT ANNUAL 
MEMBER SURVEY
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LOCAL  
NETWORKS & 
COMMUNITY

We bring together businesses and their staff to engage 
more actively with their surroundings through our range of 

communications, networking and training sessions and by pooling 
resources to support projects and charities within the local 

community. 

4.4

OUR WEEKLY 
NEWSLETTER WAS 
RATED 4.4 OUT OF 
5 IN OUR RECENT 
ANNUAL SURVEY

Local Giving
Our popular Smarter Giving programme 
has continued to facilitate introductions 
and partnerships between member 
businesses and local community groups 
and charities – with a particular focus 
on the Church Street area just north of 
the Quarter. This year, the programme’s 
activities have seen more than 400 
individuals donating their time through 
volunteering and 100s of donations made 
to 30 local charities, groups and schools. 
Highlights include £1,500 being raised for 
the Penfold Community Club through our 
Christmas raffles, events and activities, 
a trip for 30 elderly residents to Windsor 
aided by six businesses volunteering and 
fundraising, and hundreds of toys being 
donated which were then distributed to 
four local nurseries and the COSMIC ward 
at St Mary’s Hospital.

Employment and Opportunity
Launched in 2018, our Smarter Giving 
Employment Strategy has provided skills 
sharing and support for local people 
to get into employment, with activities 
including recruitment drives for local 
hospitality businesses, school career 
day involvement and participation in the 
Council Enterprise week. In 2019, local 
volunteers attended King Solomon’s 
Academy’s Mock Interview Day to help 
students enhance their interview skills 
and circa 40 local interviewees attended  
a recruitment fair at Hyatt Regency Hotel 
– The Churchill.

Our communications continue to be a 
popular strand of our work. More than 3,300 
local workers and residents (up 15% in 
2019) now subscribe directly to our weekly 
newsletter with many more receiving via 
company intranets and comms platforms. 
News of the Quarter features the latest 
news and events from us, our members 
and our partners as well as exclusive Baker 
Street Regulars deals and special offers. 
This year saw the highest open rate to date 
with 29% of recipients clicking through to 
articles and offers on the website. 

In addition to this, we have begun work 
to develop our website to make it more 
user-friendly and full of practical resources 
and information. Off the back of this, 
we have seen a significant increase in 
visitors as well as followers on our social 
media channels. We have also established 
a targeted internal communications 
e-bulletin, following a drive to encourage 
the dissemination of our information 
throughout local business teams. Our 
new bi-annual hard copy neighbourhood 
newsletter, launched in 2019, is mailed 
to residential and smaller business 
premises to inform and encourage their 
engagement in our projects. 

SMARTER A HUB OF 
GIVING LOCAL INFORMATION
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In addition to our outdoor events and 
social and wellbeing activities, our 
bi-annual networking events provide 
opportunities for local employees 
to come together to develop new 
skills and connections. In June 2019, 
Chiltern Firehouse welcomed a high 
number of attendees at a breakfast 
networking event and then in March 
2020, representatives from member 
businesses gathered together at the 
recently refurbished Holmes Hotel. Our 
AGM in September took place at Carousel 
in Blandford Street at which attendees 
heard from our Vice-Chair, Georgia 
Hogg, and our CEO, Penny Alexander, on 
progress and plans for the future. 

In November, business members 
and representatives from partner 
organisations, community groups, 
suppliers and residents’ associations, 
were invited to join us at our annual 
Christmas drinks reception, this year 
hosted by Caffè Cinquanta on Baker 
Street at which we also switched on the 
Christmas lights.  

We deliver a range of accredited training 
courses throughout the year free of 
charge to local workers. This collaborative 
approach represents a significant saving 
for member businesses and supports 
their staff with their professional 
development. The courses this year 
included fire marshal, first aid and health 
and safety training as well as counter 
terrorism sessions delivered as part of 
our Increasing Security and Resilience 
initiative. Following requests from 
members, we also added a new course on 
mental health in the workplace which was 
very popular. So far this year, there have 
been more than 140 attendees at training 
sessions with a related saving of £41,000 
for members. 

2019 saw a record number of bookings of 
our meeting room, available for hire at a 
subsidised rate for member businesses, 
with all proceeds – more than £11,500 
- ploughed back into our projects and 
initiatives.

EVENTS TRAINING MEETING
& NETWORKS COURSES SPACE
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COLLECTIVE VOICE 
& AREA IDENTITY

Our advocacy has ensured that the needs of businesses and 
the Quarter have been taken into consideration with regard to 
a number of development projects and initiatives affecting the 
local area. The development of a strong recognised identity has 

become a priority, one that communicates and enhances the area’s 
attributes, attracts investment, appeals to visitors and supports 

businesses in sourcing and retaining staff and customers.
Our area identity project aims to 
support the aspirations of the Quarter 
by pulling together the area’s retail, 
well-being and cultural offer into a 
coordinated and consistent brand. Our 
aim is to produce a clear area identity 
that is easily understood, attractive 
and widely recognised, supporting 
staff recruitment and retention as 
well as attracting visitors, retailers, 
hospitality and corporate businesses. 
Core brand attributes and values were 
identified following consultation with 
stakeholders including residents, 
local employees, existing retailers and 
property owners. The next stage, to 
create clear, consistent area branding 
and logos, is now underway. 

We continue to work with local partners 
on issues and planned initiatives that 
effect our members and their staff 
to ensure that their interests and 
concerns are recognised. We have built 
and maintain strong relationships with 
senior Westminster City councillors and 
officers in relevant departments and 
we continue to represent the voice of 
businesses on a number of local groups 
and panels. These include the West End 
Security Group, Marylebone Forum, 
Safer Neighbourhood Panel, Mayoral 
and TfL Panels and problem-solving 
meetings with police, the Council and 
outreach teams. 

We continue to present a coordinated 
response to a range of consultations 
on developments that directly impact 
the area. In 2019, we responded to 
Westminster City Council’s City Plan and 
TfL’s Ultra Low Emissions Zone (ULEZ). 
We also fed back members’ views on the 
revised proposal to transform Oxford 
Street to ensure that their needs were 
taken into consideration. We work in close 
partnership on an ongoing basis with 
fellow Westminster and central London 
BIDs to represent the voice of business 
including agreed common priorities for 
the Mayor, for example police resourcing, 
delivery traffic consolidation and 
business rates reform.

A STRONG A VOICE LOBBYING
IDENTITY FOR

THE AREA
IN LOCAL
MATTERS

& COORDINATED
RESPONSES



JULIET HARRIS 
Group Chief Talent Officer, 

Publicis Health

ANDREW RICHARDSON
Managing Director, 

Home House

TIM ROBINSON  
(VICE CHAIR)

Partner, Head of 
Consultancy, Property Asset 

Management at Knight 
Frank

RICHARD LEVY
Partner, BDO LLP

GREG WARD
Director of Economy, 

Growth, Planning & Housing, 
Westminster City Council

ANDY TYLER
International Partner, 

Cushman & Wakefield

ARNAUD DE  
SAINT-EXUPERY

Area Vice President & General 
Manager - UK and Ireland, Hyatt 
Regency London - The Churchill

ANUP SARIN
Director of Operations 

(Aristel Hotels), Double Tree 
by Hilton – Marble Arch

OCCUPIER BOARD OBSERVERS

SIMON LOOMES (CHAIR)
Strategic Projects Director, 

The Portman Estate 

SIMON LOOMES (CHAIR)
Strategic Projects Director, 

The Portman Estate 

JAMES PONSFORD
Head of Asset 

Management, London & 
Regional Properties Limited

SARAH BUTTLEMAN
Consultant Solicitor, 
Streathers Solicitors

CHRIS MELOY
Campus Services Manager, 
University of Westminster 

TADHG RANDALL
Head of Operations & 
Commercial, Madame 

Tussauds 

TOM DOYLE
Business Director, 

Winkreative

AMANDA CHERRY
Director of HR, Aspect 

Capital Limited 

LAURIE LOW
Senior Portfolio Manager, 
Great Portland Estates 

MICHAEL LINDSAY  
(VICE CHAIR)

Group Director of 
Construction,  

Selfridges Group

HANNA CORNEY
Asset Manager, British Land

VASILIKI ARVANITI
Head of Asset Management, 

Derwent London

NICHOLAS LAZARI
Director,  

Lazari Investments Limited 

OWNER BOARD

PC DAVID MILLER
Designated Ward Officer 

(DWO) for Marylebone High 
Street, Metropolitan Police 
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THE TEAM



B
A

K
ER

 STR
EETG

LO
U

C
ESTER

 P
L.

G
LO

U
C

ESTER
 P

L.

SEYM
O

U
R

 P
L.

C
H

ILTER
N

 ST.

D
EVO

N
SH

IR
E P

L.

M
A

R
YLEB

O
N

E H
IG

H
 S

T
R

EET

LU
X

B
O

R
O

U
G

H
 S

T.

N
O

T
T

IN
G

H
A

M
 P

L.

P
O

R
TM

A
N

 ST.

R
O

D
M

A
R

TO
N

 ST.

G
LO

U
C

ESTER
 P

LA
C

E M
EW

S

M
A

N
C

H
ESTER

 ST.

MARYLEBONE ROAD

MARYLEBONE ROAD

MARYLEBONE ROAD

PADDINGTON ST.

BICKENHALL ST.

YORK ST.

CRAWFORD ST.

MONTAGU PL.

BRYANSTON PL.
M

O
N

TA
G

U
 ST.

G
R

EAT C
U

M
B

ER
LA

N
D

 P
L.

BLANDFORD ST.

GEORGE ST.

GEORGE ST.

UPPER BERKELEY ST.

FITZHARDINGE ST.

BENTINCK ST.

JA
M

ES ST.

D
U

K
E ST.

WIGMORE ST.

EDWARDS MEWS

OXFORD ST.

SEYMOUR ST.

PICTON PL.

DORSET ST.

NEW CAVENDISH ST.

WEYMOUTH ST.

DEVONSHIRE ST.
PORTER ST.

B
A

K
ER

 STR
EET BLANDFORD ST.

B
A

K
ER

 STR
EET

O
R

C
H

A
R

D
 ST.

PORTMAN
SQUARE

MANCHESTER
SQUARE

MONTAGU
SQUARE

PADDINGTON
STREET

GARDENS

MADAME
TUSSAUDS

BAKER
STREET

MARBLE ARCH BOND STREET

FOR THE YEAR ENDED 31 MARCH 2020 TOTAL

INCOME £

BID Levy £1,114,000

Voluntary Contributions and Other Income £240,600

Meeting Room Income £11,500

TOTAL £1,366,100

EXPENDITURE £

Quality Space & Streets £205,500

Sustainable Future £58,900

Safe & Cared For £283,800

Vibrant & Entertaining £385,700

Local Networks & Community £103,100

Collective Voice & Area Identity £33,000

BID RUNNING COSTS £

Core Salaries £81,700

Office Running Costs £131,900

HR, Recruitment, Training, Staff Welfare & Travel £14,600

Bank Charges, Subscriptions £3,300

Insurance, Legal and Audit Fee £38,900

Levy Collection Fees & Leaflet £16,400

Bad debts £600

Depreciation £25,500

TOTAL £1,382,900

Balance -£16,800

Brought Forward from 2019/20 £177,800

Carried Forward to 2020/21* £161,000

*A  rolling 5 year budget is in place and regularly monitored  to ensure all revenue 
is used to achieve the key objectives of the Baker Street Quarter Partnership. The 
closing reserves  are released over the  the BID term in line with the 5 year budget 
   

The income and expenditure account is extracted from 
the audited financial statements  for the year ended 
31 March 2020. These are available upon request by 
contacting our office.  
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FINANCIAL STATEMENTS THE BAKER STREET QUARTER
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info@bakerstreetq.co.uk 
020 3056 5910 
@BakerStreetQ

BAKER STREET QUARTER PARTNERSHIP
64 BAKER STREET, LONDON W1U 7DF 

WWW.BAKERSTREETQ.CO.UK
INFO@BAKERSTREETQ.CO.UK
020 3056 5910

 @BAKERSTREETQ

Produced in September 2020

WE WOULD LOVE TO HEAR WHAT YOU 
THINK OF OUR WORK AND OUR PLANS 
PLUS ANY OTHER THOUGHTS YOU HAVE 
ABOUT THE AREA. 

DO GET IN TOUCH.


